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It is with appreciation and respect that we recognize
the following employee who retired from
the Town of Conway in 2011
We wish you well in your retirement.
Eric Meador
Recycling Attendant, Public Works Department
21 Years





Mr. Thorne was an active and highly respected member of the
community and an excellent example of citizenship and public service.
Among the numerous ways Mr. Thorne served his community
included serving as a Selectmen and Planning Board member
for the Town of Conway.
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TOWN OF CONWAY
TOWN OFFICIALS FOR 2011
SELECTMEN
Lawrence Martin Conway 2012
Michael DiGregorio, Vice Chair Conway 2012
Howard Dickinson Ctr. Conway 2013
C. DavidWeathers, Chair Conway 2014




David Doherty Conway 2012
Theresa Kennett, Chair Conway 2013
Rodney King Ctr. Conway 2014
POLICE CHIEF
Edward K.Wagner, Jr. Redstone
MODERATOR
Rebecca Oleson North Conway 2012
TOWN CLERK/TAX COLLECTOR
Rhoda A. Quint Conway 2012
TREASURER
Kevin Madden Ctr. Conway 2013
ASSESSOR
Thomas Holmes Ctr. Conway
ENGINEER &
PUBLIC WORKS DIRECTOR
Paul DegliAngeli North Conway
HEALTH OFFICER








Denise Leighton East Conway 2012
Mary Cuthbertson North Conway 2014
Carol T. Lyman Intervale 2016
TRUSTEES OF TRUST FUNDS
William Riley North Conway 2012
Jean Simon Ctr. Conway 2013
Wendy Holmes Ctr. Conway 2014
LIBRARY TRUSTEES
Barbara F. Douglass South Conway 2012
Dorcas H. Deans Ctr. Conway 2012
Linda Fox Phillips Conway 2012
Linda Hutchinson Conway 2013
Theodore Sares North Conway 2013
Judith Seddon Ctr. Conway 2014
Sarah Charles Conway 2014
MUNICIPAL BUDGET COMMITTEE
David Sordi, Chairman Ctr. Conway 2012
Raymond Shakir North Conway 2012
Kelly DeFeo Ctr. Conway 2012
Maureen Seavey North Conway 2012
Karen Umberger North Conway 2013
Joseph Mosca North Conway 2013
Danielle Santuccio Conway 2013
Theodore Sares North Conway 2013
Brian Charles Conway 2014
Elizabeth Loynd Ctr. Conway 2014
William Marvel Ctr. Conway 2014
Maury McKenney North Conway 2014
(SR) Michael DiGregorio Conway
(SBR) Janine McLaughlan Ctr. Conway
(CCFR) John Edgerton Ctr. Conway
(ECFR) Douglas Swett East Conway
(RFD) Greydon Turner Redstone
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PLANNING BOARD
Steven Porter, Chair Conway 2012
Steven Hartman North Conway 2012
Patricia Sell Conway 2013
Scott Lees North Conway 2013
Kevin Flanagan Kearsarge 2014
Martha Tobin Conway 2014
(SR) Maureen Seavey Conway
BOARD OF ADJUSTMENT
Phyllis Sherman, Chair East Conway 2013
John Colbath, Vice Chair Conway 2014
Andrew Chalmers Conway 2012
Dana Hylen Ctr. Conway 2013
Sheila Duane North Conway 2014
CONSERVATION COMMISSION
Paul Pinkham, Chair North Conway 2013
Carol T. Lyman, Treas Intervale 2014
Linda Kearney North Conway 2013
Karla Marie Allen Ctr. Conway 2012
DanielW. Lucy North Conway 2013
Rob Adair, Vice Chair North Conway 2014
(SR) C. DavidWeathers Conway
AUDITORS
Plodzik & Sanderson Concord
TOWN COUNSEL
Hastings Law Office Fryeburg, Me
(SR) Selectmen’s Representative
(SBR) School Board Representative
(CCFR) Center Conway Fire Precinct Representative
(ECFR) East Conway Fire Precinct Representative
(RDF) Redstone Fire Precinct Representative
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SELECTMEN’S REPORT
The Town of Conway has involved itself in many projects this past year which,
hopefully, will provide efficient use of our tax dollars. Projects were carried out
by many volunteers including board members, commissions, and town staff
working together to propose a healthy environment within the Town of Conway.
This was accomplished in very tough economic times when both revenues for
the Town and State were severely reduced. The Selectmen also tried to reduce
their operating budget by almost 2% but this effort failed at the deliberative ses-
sion. The voters reinstated these funds plus more to show an increase in the
overall operating budget.
The town staff along with Steve Solomon (Emergency Management Director)
and EMS personnel throughout the Town of Conway and Madison Fire
Departments showed their dedication responding to Hurricane Irene flooding
along the Saco River floodplain. Twenty two people were rescued in the middle
of the night along with residents from Hillside Avenue, Washington Street and
East Main Street. The Town will be submitting a FEMA grant application by April
20, 2012 to assist in a buyout program for some 15 to 20 homes in Transvale
Acres. One of the results of this flooding is that the riverbed has filled in with
gravel by as much as two feet resulting in additional flooding three times since
Hurricane Irene in the commercial campgrounds with only 1½-2 inches of rain.
The town staff has been working with the State of New Hampshire to address
changes and improvements needed for the remaining residents that do not
qualify for FEMA buyout prior to renovating the existing homes.
The Town is still dealing with issues of turning the lights back on in both com-
mercial and residential areas, returning the Kearsarge Metallurgic site to the tax
rolls, improving traffic flow by First River Bridge regarding canoe drop offs in
July and August, and the viability and liability of closing the dump store.
I would like to thank the Selectmen for allowing me to be their Chairman. I
would also like to thank the people of the Town of Conway for giving me the
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BOARD OF SELECTMEN
Front Row: Howard C. Dickinson and Mary Carey Seavey
Back Row: Michael DiGregorio (Vice Chair) and C. DavidWeathers (Chair)
Not pictured, Lawrence L. Martin
A SINCERE THANK YOU TO THOSE RESPONDING
TO HURRICANE IRENE
On behalf of the Town of Conway, the Board of Selectmen would
like to extend its sincere thanks and appreciation to all of those
who assisted in the rescue and recovery efforts for Hurricane Irene.
Your dedication to helping your community and in particular
those directly affected by the storm is admirable.
Honorable Governor John Lynch and the many state staff officials
that were involved.
Chris Pope and the State Office of Emergency Management
FEMA Officials
New Hampshire Department of Safety and the State Police
New Hampshire Department of Environmental Quality
American Red Cross
Steve Solomon, Conway Village Fire Department Chief and
Town of Conway Emergency Management Director
Conway Village Fire Department
Madison Fire Department
Center Conway Fire Department
North Conway Fire Department
Conway Police Department
All First Responders
Town Manager Earl Sires and the entire town staff
Shelter Volunteer Staff
Linda Burns, MRC Coordinator
Dick Vitale
Suzanne Vitale




Shelter Bus Drivers Peg and Denny Cromwell
Stefani Adaska and all those that organized relief efforts and donated funds
and materials to victims
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TOWN MANAGER’S REPORT
As we are all aware our community and, in fact, the world continues to suffer
from an economic downturn. While there does appear to be some brightening
on the horizon, 2011 was another year of continued economic challenges.
At the 2011 town meeting, the voters approved a budget that resulted in a
modest tax rate decrease from $4.96 to $4.91. I am also happy to say that once
again, the Town ended our budget year in a positive position. We under spent
the appropriated budget amount by 1% or $104,088. That is not to say that we
did not have some challenges. In particular, due to our economic climate, our
General Assistance line itemwas over spent by just under $10,000. Our Highway
budget exceeded the budgeted amount by $20,000 due mainly to increased
school bus maintenance expenses. These maintenance expenses are reim-
bursed by the school and are related to extending the use life of busses which
has resulted in higher repair costs. Our Emergency Management budget was
also exceeded due to costs associated with Hurricane Irene. Fortunately these
overages were offset by under expenditures in other departments including the
Legal budget and Employee Benefits. The latter budget was under spent by
$75,000 due to changes in the retirement contributions for employees that were
enacted by the legislature in August.
In addition, to the $104,088 in under expenditures, total revenue exceeded our
projections by $104,744. So, the Town was able to deposit a combined $208,832
into our fund balance at year end. These funds can be used to offset taxes in
2012 by including some amount as revenue for 2012.
I would invite you review the various reports from town departments that
detail the important work and significant events that have occurred with town
operations. Foremost among these was Hurricane Irene which brought the most
significant challenges to our town staff since I have been the Town Manager.
While damage to public facilities wasminimal within theTown, the impact to the
Transvale Acres neighborhood was severe. This impact required a rapid response
from our emergency services personnel to immediately rescue trapped residents
whose homes had been inundated by many feet of floodwater.
With the assistance of local volunteers and subsequently, the American Red
Cross, a shelter was established for those rescued at the Conway Recreation
Building. This shelter functioned for almost twoweeks. During that time the Red
Cross, the State of New Hampshire and the Town worked to ensure that dis-
placed residents had the resources to relocate.
Once this initial response period ended, the Town was presented with two
very significant challenges. First to ensure the long term safety and support of
those that had been dislocated and two, to begin to address the fact that much
of the use of the Transvale Area was not in accordance with federal, state, and
local laws and regulations.
Town of Conway, NH
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In closing, I would like to add my sincere thanks to all those mentioned by the
Board of Selectmen in their statement on page 11. In addition I would like to
recognize the efforts of our town staff in responding to the disaster and for their
hard work in addressing the code compliance issues. These staffers include
Tom Irving, Planning Director
David Pandora, Building Inspector
Jim Yeager, Code Compliance Officer
Paul DegliAngeli, PublicWorks Director
Peter Malia, Town Counsel
Lucy Philbrick, Finance Director
John Eastman and the Recreation Department staff
Steve Solomon, Emergency management Director
Tom Holmes, Assessor
And finally: Dale Schofield Assistant Assessor who shouldered much of the
detail work in these efforts.
EarlW. Sires
Town Manager
The first grade class from Pine Tree School made a stop at Town Hall
as part of their Gingerbread Hunt.
Town of Conway, NH
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Article 1: To choose all necessary officers.
FOR SELECTMAN
Three year term – vote for two
Scott Lees 186
Harley M. Lowd 180
Stacy Sand 239
Mary Carey Seavey 670
C. DavidWeathers 676
SyndiWhite 384
Daniel Avery Bacon 37







Three year term – vote for one
Mark F. Porter 553
Wayne Brett 197
Rodney King 862
Johnny P. Mazmanian 55
Write-in ________________________
FOR PLANNING BOARD









































FOR TRUSTEE OF TRUST FUNDS
Three year term – vote for one
Wendy Holmes 1433
Write-in ________________________
FOR SUPERVISOR OF THE CHECKLIST
One year term – vote for one
Denise Leighton 1435
Write-in ________________________
FOR SUPERVISOR OF THE CHECKLIST




One year term – vote for one
Rebecca Oleson 1403
Write-in ________________________
ARTICLE 2: To see if the Town will vote to adopt amendment No. 1 to Chapter
147 (Zoning Ordinance) to rezone 2010 Tax Map 246, Parcel 22 (Saco River
Campground) from Residential Agricultural to Highway Commercial. Proposed
by the Planning Board. Recommended by the Planning Board (4-0-0). PASSED
972-341
ARTICLE 3: To see if the Town will vote to adopt amendment No. 2 to Chapter
147 (Zoning Ordinance) which deletes the following sections and renumbers the
ordinance accordingly: §147.13.1.2.4.2.1; §147.13.1.2.4.2.4; §147.13.2.2.4.2.1;
§147.13.2.2.4.2.4; §147.13.3.2.4.2.1; §147.13.3.2.4.2.4; §147.13.4.2.4.2.1;
§147.13.4.2.4.2.4; §147.13.5.2.5.2.1; §147.13.5.2.5.2.4; §147.13.6.3.5.2.1;
§147.13.6.3.5.2.4; §147.13.7.2.5.2.1; §147.13.7.2.5.2.4; §147.13.8.2.5.2.1;
§147.13.8.2.5.2.4; §147.13.12.3.4.1.1 and §147.13.12.3.4.1.4 to eliminate the NH
DES permitting and redundant information at the time of ZBA application; these
requirements already being required at other stages of the permitting process.
Proposed by the Planning Board. Recommended by the Planning Board (4-0-0).
PASSED 1379-259
ARTICLE 4: (Operating Budget) Shall the Town raise and appropriate as an
OPERATING BUDGET, not including appropriations by special warrant articles
and other appropriations voted separately, the amounts set forth on the budget
posted with theWarrant for the purposes set forth therein, totaling Eight Million
Nine Hundred Ninety Eight Thousand Nine Hundred Eighty Three Dollars
($8,998,983). Should this article be defeated the default budget shall be Nine
Million Forty Three Thousand Six Hundred Sixty Six Dollars ($9,043,666) which
is the same as last year, with certain adjustments required by previous action of
the Town of Conway or by law, or the governing body may hold one special
meeting in accordancewith RSA 40:13 X and XVI, to take up the issue of a revised
operating budget only. NOTE: This operating budget warrant article does not
include appropriations contained in ANY other warrant articles.
Recommended by the Board of Selectmen (5-0-0). Not recommended by the
Budget Committee (1-9-0). PASSED 1114-592
ARTICLE 5: (Separate not included in Budget Appropriation Article #4) To see if
the Town of Conway will vote to approve the cost items included in the TWO-
YEAR (2011-2012) COLLECTIVE BARGAINING AGREEMENT REACHED
BETWEEN THE TOWN OF CONWAY POLICE COMMISSION AND AFSCME
LOCAL 3657, POLICE DEPARTMENT which calls for the following increases in
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And further, to raise and appropriate the sum of Five Thousand Seven Hundred
Eighty Four Dollars ($5,784.00) for the current fiscal year, such sum representing
the additional costs attributable to the increase in salaries and benefits over
those of the appropriation at current staffing levels paid in the prior fiscal year.
Recommended by the Board of Selectmen (5-0-0). Recommended by the
Budget Committee (8-2-0). PASSED 1200-565
ARTICLE 6: (Separate not included in Budget Appropriation Article #4). To see
if the Town of Conway will vote to approve all costs associated with the addition
of TWO PATROL OFFICER POSITIONS IN THE POLICE DEPARTMENT. The
annual cost of two additional positions is estimated to be One Hundred Fifty
Thousand Dollars ($150,000) and further to raise and appropriate Seventy Five
Thousand Dollars ($75,000) for the current fiscal year, such sum representing
the costs to fund these positions for one half of the year as they are to be hired
in July. Recommended by the Board of Selectmen (4-1-0). Not Recommended
by the Budget Committee (5-5-0). FAILED 759-1015
ARTICLE 7: (Special - not included in Budget Appropriation Article #4). To see if
the Town will vote to raise and appropriate Two Hundred Thirty Thousand
($230,000) for the purpose of IMPROVEMENTS TO CONWAY SERVICE
GARAGE. These improvements shall include but not be limited to replacing the
roof, the installation of energy efficient windows, and the insulation of the
building. This will be a non-lapsing account per RSA 32:7, VI, and will not lapse
until the improvements are completed, or in two years, whichever first occurs.
Recommended by the Board of Selectmen (5-0-0). Recommended by the
Budget Committee (8-2-0). PASSED 1184-596
ARTICLE 8: (Special - not included in Budget Appropriation Article #4). To see if
the Town will vote to raise and appropriate the sum of Three Hundred Twenty
Five Thousand Dollars ($325,000) to be placed in the INFRASTRUCTURE
RECONSTRUCTION CAPITAL RESERVE FUND to be used according to the pur-
poses for which the fund was established. This appropriation is in addition to
Warrant Article 4, the Operating Budget Article. Recommended by the Board of
Selectmen (5-0-0). Recommended by the Budget Committee (7-3-0). PASSED
1157-576
ARTICLE 9: (Special - not included in Budget Appropriation Article #4). To see if
the Town will vote to raise and appropriate the sum of One Hundred Eighty Five
Thousand Dollars ($185,000) to be placed in the HIGHWAY EQUIPMENT CAP-
ITAL RESERVE FUND to be used according to the purposes for which the fund
was established. This appropriation is in addition to Warrant Article 4, the
Operating Budget Article. Recommended by the Board of Selectmen (5-0-0).
Recommended by the Budget Committee (10-0-0). PASSED 1240-497
Town of Conway, NH
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ARTICLE 10: (Special - not included in Budget Appropriation Article #4). To see
if the Town will vote to raise and appropriate the sum of Thirty Eight Thousand
Dollars ($38,000.00) to contribute to the CAPITAL RESERVE FUND FOR
POLICEVEHICLES to be used according to the purposes for which the fundwas
established. This appropriation is in addition toWarrant Article 4, the Operating
Budget Article. Recommended by the Board of Selectmen (5-0-0).
Recommended by the Budget Committee (10-0-0). PASSED 1213-549
ARTICLE 11: (Special - not included in Budget Appropriation Article #4). To see
if the Town will vote to raise and appropriate the sum of Seventy Five Thousand
Dollars ($75,000.00) to be placed in the MAINTENANCE OF TOWN BUILDINGS
AND FACILITIES CAPITAL RESERVE FUND to be used according to the pur-
poses for which the fund was established. This appropriation is in addition to
Warrant Article 4, the Operating Budget Article. Recommended by the Board of
Selectmen (5-0-0). Recommended by the Budget Committee (7-3-0). PASSED
1227-519
ARTICLE 12: (Special - not included in Budget Appropriation Article #4). To see
if the Town will vote to raise and appropriate the sum of Ninety Thousand
Dollars ($90,000) to be placed in the SOLID WASTE EQUIPMENT CAPITAL
RESERVE FUND to be used according to the purposes for which the fund was
established. This appropriation is in addition toWarrant Article 4, the Operating
Budget Article. Recommended by the Board of Selectmen (5-0-0).
Recommended by the Budget Committee (10-0-0). PASSED 1314-486
ARTICLE 13: (Special - not included in Budget Appropriation Article #4). To see
if the Town will vote to raise and appropriate the sum of One Dollar ($1.00) to
be placed in the LANDFILL CLOSURE CAPITAL RESERVE FUND to be used
according to the purposes for which the fund was established. This appropria-
tion is in addition to Warrant Article 4, the Operating Budget Article.
Recommended by the Board of Selectmen (5-0-0). Recommended by the
Budget Committee (10-0-0). PASSED 1453-338
ARTICLE 14: (Special - not included in Budget Appropriation Article #4). To see
if the Town will vote to raise and appropriate the sum of Fifty Thousand Dollars
($50,000) to be placed in the LANDFILL EXPANSION CAPITAL RESERVE FUND
to be used according to the purposes for which the fund was established. This
appropriation is in addition to Warrant Article 4, the Operating Budget Article.
Recommended by the Board of Selectmen (5-0-0). Recommended by the
Budget Committee (6-4-0). PASSED 1137-629
ARTICLE 15: (Special - not included in Budget Appropriation Article #4). To see
if the Town will vote to raise and appropriate the sum of One Hundred
Thousand Dollars ($100,000) from the annual cable television franchise fees to
add to the PEG EXPENDABLE TRUST FUND, to support the operations and
Town of Conway, NH
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equipment needs of Public Education and Government television services. No
property tax funds will be raised to support this warrant article.
Recommended by the Board of Selectmen (5-0-0). Recommended by the
Budget Committee (9-1-0). PASSED 1284-501
ARTICLE 16: (Special - not included in Budget Appropriation Article #4). To see
if the Town will vote to raise and appropriate the sum of One Hundred Ten
Thousand Dollars ($110,000.) from a one time equipment funding payment
received from Time Warner Cable to add to the PEG EXPENDABLE TRUST
FUND, to support the equipment needs of the Public Education andGovernment
television services. No property tax funds will be raised to support this warrant
article. Recommended by the Board of Selectmen (5-0-0). Recommended by
the Budget Committee (10-0-0). PASSED 1331-451
ARTICLE 17: (Special - not included in Budget Appropriation Article #4). To see
if the Town will vote to raise and appropriate the sum of Twenty-Nine Thousand
Two Hundred Ninety Eight Dollars ($29,298) from the annual cable television
franchise fees to add to the PEG EXPENDABLE TRUST FUND, to support the
operations and equipment needs of Public Education and Government televi-
sion services provided that the State of New Hampshire funds the Room and
Meals Tax at the 2010 level. In the event that the State of New Hampshire fails to
fund the Room and Meals Tax at the 2010 level, this article shall be null and void
and the funds shall be placed in the general fund. No property tax funds will be
raised to support this warrant article. Recommended by the Board of
Selectmen (4-0-0). Recommended by the Budget Committee (10-0-0).
PASSED 1315-465
ARTICLE 18: (Special - not included in Budget Appropriation Article #4). To see
if the Town will vote to raise and appropriate the sum of Thirty Two Thousand
Dollars ($32,000) (level funded from last year) to support the Conway home
delivered meals (Meals on Wheels), congregate meals, transportation and pro-
gram services provided by THE GIBSON CENTER FOR SENIOR SERVICES, INC.
Submitted by petition. Recommended by the Budget Committee (9-0-1).
PASSED 1618-210
ARTICLE 19: (Special - not included in Budget Appropriation Article #4). To see if
the Town will vote to raise and appropriate the sum of Seventy Five Thousand
Dollars ($75,000), said sum to be allocated to the NORTH CONWAY COMMUNI-
TY CENTER for programs of theNorth ConwayCommunity Center. Submitted by
petition. Recommended by the Budget Committee (9-1-0). PASSED 1294-526
ARTICLE 20: (Special - not included in Budget Appropriation Article #4). To see
if the Town will vote to raise and appropriate the sum of Thirteen Thousand
Dollars ($13,000) for TRI-COUNTY COMMUNITY ACTION for the purpose of
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continuing services of the Fuel Assistance Program for the residents of Conway.
Submitted by petition. Not recommended by the Budget Committee (3-7-0).
PASSED 1013-786
ARTICLE 21: (Special - not included in Budget Appropriation Article #4). To see
if the Town will vote to raise and appropriate the sum of Thirty Five Thousand
Five Hundred Sixty Five Dollars ($35,565) for the support of WHITE MOUNTAIN
COMMUNITY HEALTH CENTER to help meet the healthcare needs of the unin-
sured and underinsured residents of the Town of Conway. Submitted by peti-
tion. Not recommended by the Budget Committee (3-7-0). PASSED 1015-798
ARTICLE 22: (Special - not included in Budget Appropriation Article #4). To see
if the Town will vote to raise and appropriate the sum of Twelve Thousand
Dollars ($12,000) for the Early Supports & Services Program (birth to 3 years) of
CHILDREN UNLIMITED, INC. Submitted by petition. Not recommended by
the Budget Committee (3-7-0). PASSED 922-890
ARTICLE 23: (Special - not included in Budget Appropriation Article #4). To see
if the Town will vote to raise and appropriate the sum of Four Thousand Eight
Hundred Dollars ($4,800) for VAUGHAN COMMUNITY SERVICE, INC. D/B/A as
NORTH CONWAY DAY CARE. Submitted by petition. Not recommended by the
Budget Committee (1-8-1). FAILED 851-901
ARTICLE 24: (Special - not included in Budget Appropriation Article #4). To see
if the Town will vote to raise and appropriate the sum of Two Thousand Eight
Hundred Eighty Dollars ($2,880) for VAUGHAN COMMUNITY SERVICE, INC.
Submitted by petition. Recommended by the Budget Committee (5-4-1).
PASSED 1088-656
ARTICLE 25: (Special - not included in Budget Appropriation Article #4). To see
if the Town will vote to raise and appropriate the sum of Six Thousand Eight
Hundred Eighty One Dollars ($6,881) in support of STARTING POINT providing
advocacy and support to victims of domestic and sexual violence and their chil-
dren. Submitted by petition. Recommended by the Budget Committee (6-4-0).
PASSED 1302-474
Town of Conway, NH
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Land Use Change Tax $ 39,500 $ 38,797 $ 35,000
Yield Tax 24,000 32,330 25,000
Payment in Lieu of Taxes 21,242 20,357 18,316
Excavation Tax.02cy 400 388 300
Other Taxes 0 0 0
Int on Delinquent Taxes 250,000 273,328 275,000
LICENSES, PERMITS & FEES
Business Licenses and Permits 19,200 30,727 30,000
Motor Vehicle Permit Fees 1,390,000 1,434,395 1,400,000
Building Permits 18,000 42,039 18,000
Other Licenses and Fees 23,200 27,326 25,000
Cable Franchise Fees 373,300 340,318 134,871
FROM FEDERAL GOV'T
FEMA 0 42,625 0
COPS Grant 258,300
FROM STATE
State Revenue Sharing Grant 0 0 0
Rooms & meals 451,839 451,839 451,839
Highway Block Grant 242,377 242,377 242,377
State and Federal Forest 0 0 0




Intergovernment Revenues 270,619 279,356 250,438
CHARGES FOR SERVICES
Income from Departments 145,700 215,893 210,000
Other Charges 21,000 23,439 20,000
MISCELLANEOUS REVENUES
Sale of Town Property 50,000 70,069 5,000
Interest on Investments 3,000 2,818 2,500
Other 7,850 16,022 5,000
SPECIAL REVENUE FUNDS 36,075 36,075 45,400
From Capital Reserve Funds
From Bonds & Notes
DISSOLVED CRF __________ __________ __________
TOTAL REVENUES $3,396,822 $3,630,038 $3,452,341
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REVENUE DETAIL BY YEAR
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
2007 2008 2009 2010 2011
TAXES
Land Use Change Tax $ 9,668 $ 34,630 $ 18,070 $ 31,201 $ 38,797
Yield Tax 68,964 41,734 28,704 13,087 32,330
Payment in Lieu of Taxes 7,238 7,738 22,399 17,246 20,357
Excavation Tax.02cy 987 817 629 405 388
Other Taxes
Int on Delinquent Taxes 184,421 183,112 205,507 238,146 273,328
LICENSES, PERMITS & FEES
Business Licenses and Permits 14,983 8,317 12,726 9,306 12,949
Hales Permits 7,167 5,483 5,379 13,608
UCC Filings 4,080 4,825 4,530 4,590 4,170
Motor Vehicle Decals 32,030 33,687 39,699 39,642 40,258
Motor Vehicle Permit Fees 1,627,792 1,547,993 1,453,930 1,394,164 1,394,137
Building Permits 164,612 98,939 36,784 45,324 42,039
Building Permit Violations 1,689
Dog License Fees 3,240 3,029 2,677 1,986 3,210
Dog Fines 2,380 2,225 2,010 1,155 1,790
Pistol Permits 1,185 1,215 1,400 1,180 1,585
Alarm Permits 18,425 12,525 15,655 11,130 13,780
Vital Statistics 7,422 6,721 7,225 6,532 5,967
Marriage Licenses 777 819 987 1,092 994
Hospital & Federal Tax Liens 1,305 535 165 0
Cable Franchise Fees 104,437 109,582 115,250 122,038 340,318
FROM FEDERAL GOV'T
FEMA 33,150 0 42625
FROM STATE
State Revenue Sharing Grant 116,388 116,388 0 0 0
Rooms & meals 388,397 411,386 410,137 407,260 451,839
Highway Block Grant 197,336 205,528 212,856 224,293 242,377
State and Federal Forest 524 74 0 0 0
Other (including Railroad Tax) 4,284 4,729 4,669 0 9,520
FROM OTHER GOVERNMENTS
Reimburse SolidWaste 125,083 120,089 118,174 139,692 123,647
Reimburse School Bus Maint 53,993 80,567 102,013 108,583 115,578
****Reimburse Recreation 0 33,770 36,180 40,907 19,972
Reimburse Fuel 14,783 21,296 13,450 14,433 20,159
CHARGES FOR SERVICES
*** Income From Police Dept 44,812 22,707 37,299 69,303 17,578
Income From Finger Prints 2,170 4,750 4,410 3,610
Income From Planning Dept 28,709 11,006 9,537 9,015 8,135
Income From Zoning Dept 3,865 3,476 6,382 5,360 5,125
* Income From Recreation 3,640 0 0 0 0
Income From Town Office 3,786 3,915 2,239 2,856 1,613
Legal Income 9,450 0 0 9,524 0
Income From SolidWaste 151,787 147,147 85,918 155,383 150,905
Income From Highway 2,100 18,786 23,880 25,365 26,577
Income FromWelfare 0 0 10,719 10,092 2,350
Town of Conway, NH
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ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
2007 2008 2009 2010 2011
SolidWaste Fees 49,384 57,680 39,673 26,258 23,439
SolidWaste Fines 645 130 10 0 0
MISCELLANEOUS REVENUES
Sale of Town Property 38,295 383,075 1,467 6,364 70,069
Interest on Investments 189,803 66,569 33,713 6,298 2,818
Rent of Town Property 200 0 0 0 0
Court Lease 67,289 67,820 72,737 0 0
Court Fines 23,522 14,080 17,350 17,987 14,020
Birch HillWater -1,438
Parking Tickets 1,707 2,254 2,944 1,092 1,125
Misc Revenues TC 2,356 421 587 436 387
Misc Revenues 3,597 -69 2,089 10,521 420
Over/Short -23 -8 -74 3 70
Library Funds 39,955 46,800 45,605 36,875 36,075
Conservation Funds 17,331 0 0
Off Budget Commercial Duty
DISSOLVED CRF 0____________________ ______________________________
TOTAL REVENUES $3,819,613 $3,949,085 $3,318,615 $3,274,475 $3,630,038




FOR TAX RATE ACTUAL (DEFICIT)_______________________________________________________________________________
TAXES
Property Tax $26,367,126 $26,238,654 $-128,472
Land Use Change Tax 39,500 38,797 -703
Yield Tax 24,000 32,330 8,330
Payment in Lieu of Taxes 21,242 20,357 -885
Excavation Tax.02cy 400 388 -12
Other Taxes
Int on Delinquent Taxes 250,000 273,328 23,328
LICENSES, PERMITS & FEES
Business Licenses and Permits 19,200 30,727 11,527
Motor Vehicle Permit Fees 1,390,000 1,434,395 44,395
Building Permits 18,000 42,039 24,039
Other Licenses and Fees 23,200 27,326 4,126
Cable Franchise Fees 373,300 340,318 -32,982
FROM FEDERAL GOV'T
FEMA 0 42,625 42,625
FROM STATE
State Revenue Sharing Grant 0
Rooms & meals 451,839 451,839 0
Highway Block Grant 242,377 242,377 0
State and Federal Forest 0
Railroad Tax 9,520 9,520 0
Other State Sources 0
FROM OTHER GOVERNMENTS
Intergovernment Revenues 270,619 279,356 8,737
CHARGES FOR SERVICES
Income from Departments 145,700 215,893 70,193
Other Charges 21,000 23,439 2,439
MISCELLANEOUS REVENUES
Sale of Town Property 50,000 70,069 20,069
Interest on Investments 3,000 2,818 -182
Other 7,850 16,022 8,172
SPECIAL REVENUE FUNDS 36,075 36,075 0___________ ___________ _________
TOTAL REVENUES $29,763,948 $29,868,692 $104,744
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Unexpended Balance of Appropriations 104,088
2011 BUDGET SURPLUS 208,832
Use of Fund Balance for 2011 Tax Rate -350,000
Use for Contingency
1,839,171
The Conway Fire Department places lights
for the annual Holiday Tree Lighting
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BALANCE SHEET DECEMBER 31, 2011
GENERAL TRUST FUNDS OTHER TOTAL
FUND EXPENDABLE FUNDS
ASSETS
Cash & Cash Equivalents $3,272,470 $ 182,492 $ 3,454,962
Investments 2,000,208 4,344,185 1,226,127 7,570,520
Receivables Net of Allowance
for Uncollectible 0
Taxes 2,415,991 2,415,991
Accounts Receivable 76,376 16,935 93,311
Intergovernmental Receivables -2,133 -2,133
Interfund Receivable 6,240 6,240
Other Assets 1,086
Inter Agency Funds Receivable 0__________ __________ __________ ___________
TOTAL ASSETS $7,770,238 $4,344,185 $1,425,554 $13,539,977
LIABILITIES
Accounts Payable 71,635 71,635
Accrued Salaries & Benefits 99,907 99,907
Contracts Payable 9,723 9,723
Intergovernmental Payables 5,574,787 0 5,574,787
Interfund Payable 0 0
Deferred Revenues 1,597 25,276 26,873
Retainage Payable 0__________ __________ __________ ___________
TOTAL LIABILTIES 5,757,649 0 25,276 5,782,925
Fund Balances:
Nonspendable Fund Balance 73,744 73,744
Restricted Fund Balance 158,254 158,254
Commited Fund Balance 138,000 4,344,185 125,617 4,607,802
Assigned Fund Balance 28,628 1,042,663 1,071,291
Unassigned Fund Balance 1,845,961 1,845,961__________ __________ __________ ___________
Total Fund Balances 2,012,589 4,344,185 1,400,278 7,757,052__________ __________ __________ ___________
TOTAL LIAB &
FUND EQUITY $7,770,238 $4,344,185 $1,425,554 $13,539,977
TREASURER’S REPORT
GENERAL FUND
BALANCE January 1, 2011 $ 6,094,784.56
Receipts 32,814,612.33
Payments 33,636,718.64
BALANCE December 31, 2011 5,272,678.25
CONSERVATION COMMISSION




BALANCE December 31, 2011 22,220.58
CONSERVATION LAND ACQUISITION




BALANCE December 31, 2011 96,987.09
CONSERVATION LAND FROM CURRENT USE PENALTIES
BALANCE January 1, 2011 558,894.70
Interest 404.97
Deposit from CU Penalty 38,527.00
Expended
BALANCE December 31, 2011 597,826.67
HUBBARD AND DAVIS PUBLIC FOREST RESERVE
BALANCE January 1, 2011 15,306.79
Interest 11.02
Expended 0.00
BALANCE December 31, 2011 15,317.81
COMMERCIAL DUTY REVOLVING
BALANCE January 1, 2011 7,903.12
Interest 7.26
Income from Commercial Duty 40,557.00
Expended 34,334.59
BALANCE December 31, 2011 14,132.79
SPECIAL SOLIDWASTE REVOLVING
BALANCE January 1, 2011 11,360.51
Interest 25.16
Income from SpecialWaste 125,616.00
Expended 78,455.37
BALANCE December 31, 2011 58,546.30
Town of Conway, NH
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PERFORMANCE BOND ACCOUNT




BALANCE December 31, 2011 758,410.45
RECREATION REVOLVING FUND




BALANCE DECEMBER 31, 2011 36,003.49
DARE ACCOUNT
BALANCE JANUARY 1, 2011 1.02
Income 1,095.25
Expended 0.00
BALANCE DECEMBER 31, 2011 1,096.27
GRANTS




BALANCE DECEMBER 31, 2011 19,875.23
POLICE GRANTS




BALANCE DECEMBER 31, 2011 3,768.23
POLICE CANINE




BALANCE DECEMBER 31, 2011 1,632.63
RECEIPTS 2011
FROM TAX COLLECTOR $26,914,593.98
PILOT 20,357.33
LICENSES & PERMITS
Licenses, Permits & Fees $ 30,726.65
Motor Vehicle Permits 1,434,395.39
Building Permits 42,039.32
Other Permits 27,326.00
Cable Franchise Fees 340,318.12____________
TOTAL PERMITS 1,874,805.48
FROM STATE/FEDERAL GOV’T
State Revenue Block Grant 451,839.03
Highway Block Grant 242,376.74
State & Federal Forest
Railroad Tax 9,520.00
FEMA 42,624.73____________
TOTAL STATE /FEDERAL GOV’T 746,360.50
FROM OTHER GOV’TS
Reimburse SolidWaste 123,647.00
Reimburse School Bus 115,578.03
Reimburse Recreation 19,972.00
Reimburse Fuel 20,159.10____________
TOTAL OTHER GOV’TS 279,356.13
RECEIVED FOR SERVICES
Income From Departments 215,892.82
Commercial Garbage Fees 23,438.83____________
TOTAL FOR SERVICES 239,331.65
OTHER SOURCES
Sale of Town Property 70,069.00
Interest on Deposits 2,818.19




TOTAL OTHER SOURCES 88,908.77
Town of Conway, NH
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Refunds 58,134.29











Revolving Funds 170,789.96 1,643,494.43____________ ______________
LINE OF CREDIT 600,000.00______________
TOTAL RECEIPTS $32,814,612.33____________________________
Public Beach at Conway Lake







































































































































































































































































































To the Members of the Board of Selectmen
Town of Conway
Conway, New Hampshire
We have audited the accompanying financial statements of the governmental activities, each major
fund, and the aggregate remaining fund informationof theTownofConway as of and for the year ended
December 31, 2010, which collectively comprise the Town’s basic financial statements as listed in the
table of contents. These financial statements are the responsibility of the Town of Conway’s manage-
ment. Our responsibility is to express opinions on these financial statements based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial state-
ments. An audit also includes assessing the accounting principles used and significant estimates made
by management as well as evaluating the overall financial statement presentation.We believe that our
audit provides a reasonable basis for our opinions.
In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, each major fund, and the aggregate
remaining fund information of the Town of Conway as of December 31, 2010 and the respective
changes in financial position thereof for the year then ended in conformity with accounting princi-
ples generally accepted in the United States of America.
Accounting principles generally accepted in the United States of America require that the man-
agement’s discussion and analysis, and budgetary comparison information, on pages 2 through 8,
and 31 through 33, respectively, be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for plac-
ing the basic financial statements in an appropriate operational, economic, or historical context.We
have applied certain limited procedures to the required supplementary information in accordance
with auditing standards generally accepted in the United States of America, which consisted of
inquiries ofmanagement about themethods of preparing the information and comparing the infor-
mation for consistency with management’s responses to our inquiries, the basic financial state-
ments, and other knowledge we obtained during our audit of the basic financial statements.We do
not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.
Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town of Conway’s financial statements as a whole. The combining and
individual fund financial schedules are presented for purposes of additional analysis and are not a
required part of the financial statements. They are the responsibility of management and were
derived from and relate directly to the underlying accounting and other records used to prepare the
financial statements. The information has been subjected to the auditing procedures applied in the
audit of the financial statements and certain additional procedures, including comparing and rec-
onciling such information directly to the underlying accounting and other records used to prepare
the financial statements or to the financial statements themselves, and other additional procedures
in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the information is fairly stated in all material respects in relation to the financial state-
ments as a whole.
June 28, 2011 PLODZIK & SANDERSON, Professional Association
Town of Conway, NH
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PLODZIK & SANDERSON
Professional Association/Accountants & Auditors
193 North Main Street • Concord, New Hampshire 03301-5063 • 603-225-6996 • FAX-224-1380
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PLODZIK & SANDERSON
Professional Association/Accountants & Auditors
193 North Main Street • Concord, New Hampshire 03301-5063 • 603-225-6996 • FAX-224-1380
INDEPENDENT AUDITOR’S COMMUNICATION
OF NO MATERIAL WEAKNESSES
To the Members of the Board of Selectmen
Town of Conway
Conway, New Hampshire
In planning and performing our audit of the financial statements of the governmental activities,
each major fund, and the aggregate remaining fund information of the Town of Conway as of and for
the year ended December 31, 2010, in accordance with auditing standards generally accepted in the
United States of America, we considered the Town’s internal control over financial reporting (internal
control) as a basis for designing our auditing procedures for the purpose of expressing our opinions on
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Town’s internal control. Accordingly, we do not express an opinion on the effectiveness of the Town of
Conway’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct misstatements on a timely basis. In addition, because of inherent limitations in
internal control, including the possibility of management override of controls, misstatements due to
error or fraud may occur and not be detected by such controls. A material weakness is a deficiency, or
combination of deficiencies in internal control, such that there is a reasonable possibility that a mate-
rial misstatement of the entity’s financial statements will not be prevented, or detected and corrected
on a timely basis.
Our consideration of internal control was for the limited purpose described in the first paragraph
and was not designed to identify all deficiencies in internal control that might be significant deficien-
cies or material weaknesses and, therefore, there can be no assurance that all such deficiencies have
been identified.We did not identify any deficiencies in internal control that we consider to be materi-
al weaknesses.
This communication is intended solely for the information and use of management, the board of
selectmen, and others within the organization, and is not intended to be and should not be used by
anyone other than these specified parties.
June 28, 2011 PLODZIK & SANDERSON, Professional Association




14156 Auto Permits $1,423,226.39 REMITTED TO TREASURER:
13435 Decals 40,305.00 January $103,107.46
1155 Dog Licenses 5,041.50 February 111,875.40
899 Vital Records 13,495.00 March 123,051.80
787 Sub Vital Records 7,870.00 April 141,964.84
142 Marriage Licenses 6,715.00 May 128,070.47
3 UCC Filings 4,170.00 June 127,229.80
30 License, Permit, Fee 325.00 July 126,736.41
93 Parking Tickets 1,125.00 August 136,064.03
Hospital, IRS, Etc. September 120,206.00
Misc. Liens October 134,243.24
10 Bad Check Fees 280.00 November 129,483.05
38 Dog Fines 1,640.00 December 129,289.00
160 Copy Income 1,241.80
8 Misc Income 480.51
4 Hales Location 5,406.30















TAXES COMMITTED THIS YEAR $26,517,460.00
LAND USE 26,524.00 50,800.00
YIELD TAX 26,804.00 5,526.00
EXCAVATION 388.30
EXCESS CREDITS 55,972.41 1,468.52
INTEREST COSTS 26,557.64 149,989.11______________ _____________
TOTAL DEBITS $26,653,706.35 $2,017,547.69
REMITTED TO TREASURER-CREDITS
DURING FISCAL YEAR:
PROPERTY TAXES $24,655,346.34 $1,082,822.90
LAND USE CHANGE 26,404.00 50,800.00
YIELD TAXES 25,335.00 8,607.00
EXCAVATION 388.30
INTEREST/COSTS 26,557.64 149,989.11
CONVERSION TO LIEN 699,199.68
ABATEMENTS-PROPERTY 1,301.00 22,141.00
LAND USE
YIELD TAXES 1,254.00 536.00
UNCOLLECTED 12/31/2011
PROPERTY TAXES $1,916,127.96
LAND USE CHANGE 120.00
YIELD TAXES 215.00
CREDIT BALANCES (51.89)
CURRENT LEVY DEEDED 709.00 3,452.00______________ _____________








DEBITS 2010 2009 2008 2007 PRIOR
UNREDEEMED LIENS
1/1/2011
PROPERTY TAXES $527,862.41 $225,486.36 $304,763.00
LIENS $758,388.95
INTEREST/COSTS 18,888.73 49,764.06 71,111.98 1,547.19
REFUNDS $43.18
___________ ___________ ___________ ___________
TOTAL DEBITS $777,277.68 $577,669.65 $296,598.34 $306,310.19
CREDITS
REMITTED TO TREASURER $289,166.65 $221,740.98 $212,450.43 $23,314.03
ABATEMENT UNREDEEMED 42.95 27,563.25 838.43 183,829.38
LIENS DEEDED 1,629.50 5,743.79 5,681.85 3,980.82
INTEREST/COSTS 18,888.73 49,764.06 71,111.98 1,547.19
UNCOLLECTED
PROPERTY TAX
12/31/2011 467,549.85 272,857.57 6,515.65 93,638.77
___________ ___________ ___________ ___________
TOTAL CREDITS $777,277.68 $577,669.65 $296,598.34 $306,310.19
SCHEDULE OF TOWN OWNED PROPERTY
As of December 31, 2011
TOWN PROPERTY:
260-1 Town Hall, Lands and Buildings $391,600
Contents, Vehicles and Equipment** $296,508
259-13 Conway Community Building $506,600
Contents, Vehicles and Equipment** $177,157
276-58 Conway Library, Land and Buildings $2,413,200
Contents and Equipment** $1,275,000
252-59.1 Police Station, Land and Buildings $929,000
Contents, Vehicles and Equipment** $930,929
260-45 Highway Department Land and Buildings $521,700
Contents, Vehicles and Equipment** $2,469,928
252-56 Old Town Dump $163,600
244-1 Landfill $208,000
253-17 Transfer Station $894,900
Contents, Vehicles and Equipment** $1,131,258
253-19 Transfer Station-Land next to $117,000
265-131 Washington Street Park $48,600
265-129 Davis Park $387,400
218-41 Schouler Park $762,500
245-12 Redstone Park $5,200
215-82 Whitaker Homestead Barn* $482,200
Contents** $98,480
215-83 Connie DavisWatson Park $200,500
268-161 Town Beach $114,800
260-47 Highway Department Garage $333,700
219-209 Depot Road Parking Lot $172,600
267-11 Land on Mudgett Road $303,900
235-94 North South Road $57,600
252-1.01 Salt Shed on State Land $59,200
Swift River Covered Bridge** $320,000____________
Total $15,773,060
SCHOOL PROPERTY:
264-55 Ball Fields (Behind High School) $177,900
265-28 Kennett Middle School & Conway Elementary School $11,004,600
264-56 Old Dupont Lot $50,300
215-84 John Fuller School $3,176,400
259-117 Pine Tree School $3,958,800
252-60 Kennett High School, Land and Buildings $27,784,600
Contents-all Schools** $8,490,000
Vehicles-all Schools** $1,000,000
252-61 EaglesWay Road $420,000____________
Total $56,062,600
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OTHER PROPERTY AND EQUIPMENT
Parcel Id Location Assessment
277-288 West Main Street $26,800
277-220 West Main Street $200
247-26 Dandiview Acres $11,100
215-8 Pequawket Foundation-River Road $89,500
215-6 River Road-Hussey Field $6,700
215-33 SheddWoods $346,700
202-42 Abenaki Land $66,100
202-33 Town Forest-Worcester Hill $54,000
265-83 Hillside Ave & Muster Road $58,300
251-158 White Mt. Hwy. $160,300
230-10 White Mt. Hwy. $1,100
219-311 Snair Land $67,300
230-127 Snair Land $64,600




218-30 1/2 Interest with North Conway Community Center $83,500
215-106 WhitakerWoods $83,000
230-123.1 Puddin Pond $652,000
230-123.2 Puddin Pond $204,000
219-286 Duprey Property $59,600
252-58 Canoe Launch & Picnic Area $60,600
268-2 Walker's Pond Conservation Land* $1,600
268-63 North Pines Road $33,100
268-3 Conway Lake Dam $48,000
205-1 Common Land-Hurricane Mt. Road $400,000
204-4 Common Land-Hurricane Mt. Road $739,100
296-5 Turn Around-Crown Hill $25,400
255-6 Common Lands-East Conway Road $166,400
225-34 Common Land-Green Hill Road $168,000
254-119 East Conway Road $68,300
203-3 Hurricane Mt. Road $11,400
204-2 Hurricane Mt. Road $55,800
204-3 Hurricane Mt. Road $10,700
276-212 Pequawket Drive $4,100
277-119 Pequawket Drive $8,000
288-13 Eaton Road $42,400
203-21 Gravel Pit (Madison) $43,300
253-18 Wm. G. Duprey & Sons Land-East Conway $54,000__________
Total $4,226,300
* Under Current Use
** Estimates are for insurance purpose only, not replacement values
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LAND & BUILDINGS ACQUIRED THROUGH
TAX COLLECTOR’S DEED
Parcel Last Known Owner Assessment
202-100 Potts, Robert H. $42,300
202-102 Potts, Robert H. $42,300
203-41 Davis, John Heirs $34,700
214-36 Tremblay Arthur & Pelletier Robert J. $49,000
214-82.064 Northern Mtn. Realty Trust-
12 Development Rights for Mt. Cranmore $168,000
216-10 Flaherty, Mary T. $34,400
219-77 Owner Unknown $100
231-124 Owner Unknown $1,400
245-35 Schofield Jr. Richard C. $52,800
251-7 Rollins, DavidW. & Gina M. $17,800
251-128 Bellone, Gaetano F. $6,100
258-19 Owner Unknown $11,500
265-111 Owner Unknown $30,200
265-115 Owner Unknown $300
266-119 Poliquin, Carrier & Rice Assoc.
019-044 Development Rights for 26 Units @ Conway Heights $312,000
269-7 Conway East Homeowners Assoc. $2,600
272-36 Chen, Robert CV & Mimi & Tang, Kai Chi $53,700
272-40 Misserville, Michelle $23,600
276-186 Camann, Michael $1,100
276-187 Feero Jesse L. & Artyth, Alderette $1,100
276-206 Opolski, Richard & Cheryl $15,900
276-207 Wagner, Edward $7,900
276-211 Carroll County Real Estate Dev. LLC $16,000
276-224 Donald D & Dorothy Fitch $20,000
276-225 Sellers-Hill, Rebecca E. $600
276-229 McBurney Jr., Edward H. $700
277-9 Smith, RonaldW. $1,300
277-10 Conley, Paul K & Claire A. $3,000
277-18 Galvin, Gregory & Joan $2,100
277-28 Cox, James $700
277-40 Sharp, Irwin S. $700
277-46 Butters, Jason $1,400
277-51 Giarraputo, Guiseppe S & Boulet,
Dennis Felice & Maria Elena $700
277-54 Birkbeck, Donald $12,500
277-67 Farren, Edward P. & Marie F. $700
277-68 Brooks, Suzy A. $700
277-69 Megyesy, John E. & Rosalie A. $5,900
277-108 Duffy, James P. & Nixon,William J. $7,900
277-113 Morley, John $15,800
277-114 Brault, Michel $15,900
278-10 Maurer, David H $11,700
278-15 Sharp, Irwin S $800
278-17 Feingold,William s $700__________
Total $1,028,600
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Tax year 2011 saw a slow paced decline in the sale prices of most classes of prop-
erty. There were signs of strength in condominiums as prices for those types of prop-
erties appear to have leveled off, at least for now.
The declining market resulted in assessments averaging higher than their sale
prices for most transactions. So far, the differences between sales prices and their
assessments are not great enough to warrant an interim year, town wide revaluation.
Instead, we are on the lookout for and targeting those classes of properties or those
neighborhoods that may be deviating from the average and then making a determi-
nation as to whether the deviations are great enough to warrant any adjustment.
These decisions have to be weighed against the effort involved in satisfying
increased state oversight and mandated reporting requirements. Within the limita-
tions of staffing, budget and time, we are often faced with the difficult choice of fore-
going the changes because of the time it would take to satisfy these state mandates.
Lately, wherever I go, I am always asked why taxes have not gone down if proper-
ty values have dropped. The public generally believes that a declining market should
translate into lower taxes. Unfortunately, this is not the case. Taxes are raised to meet
a budget approved by the voters. Unless the budget is cut, the budgeted amount of
money must be raised regardless of what property values do. If assessments are
reduced, the rate must be increased to raise the budgeted amount. The only real way
to lower property taxes is to cut services yet, when some voters have attempted this
in the past, it is discovered that every service has a constituency that wants to main-
tain that service. Add in inflationary pressures and one comes to understandwhy the
only thing certain is “death and taxes”.
Without a doubt, the most impactful event of the year was hurricane Irene and her
associated destruction of property in the Transvale Acres neighborhood on the west
side. This department was occupied full time from the end of August to the end of
the year by issues surrounding the storm and its aftermath. Every parcel was physi-
cally reviewed and photographed. Assessment records became critical evidence in
determining what was on the lot at the time of the storm and what had been dam-
aged or destroyed. For weeks we were on site every day reviewing the storm’s
destruction. The chaos caused by the storm and flood, the displaced people and
destroyed homes was physically and emotionally tiring.
Twice weekly meetings were held amongst all pertinent town hall personnel to
determine a course of action after the storm. The Assessing department became the
repository for the status of each property. We worked closely with state and federal
agencies as well as other town departments on issues ranging from homelessness
and relocation to zoning, building and infrastructure concerns. Going forward, the
assessing department’s main task will be to ascertain the impact of the flood event
on property values in that neighborhood; not just the physical and psychological
impact of the flood but the impact on market values of the town’s decision to insure
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PROPERTY TAX EXEMPTIONS
AVAILABLE TO CONWAY TAXPAYERS
VETERAN SERVICE EXEMPTION: RSA 72:28-36
Amount=$500 Regular Veteran, $2000 Total & Permanent Service Connected Disability.
Must be a resident of NH for at least one year prior to April 1st of year exemption is
applied for. Must be separated or discharged under honorable conditions and have
served during correct time periods covered in statute, or widow of same. Applies only to
place of primary abode; does not apply to second homes or parcels of land.
OPTIONAL ADJUSTED ELDERLY EXEMPTION: RSA 72:39-a
Must be a resident of NH for at least three years prior to April 1st of year exemption is
applied for. Own real estate individually or jointly (if real estate owned by spouse, must
have been married at least 5 years.).
Net income of $21,500 or if married $30,000.
Asset limitation of $50,000, excluding the value of residence. Amount of exemption:
65-74 years of age: $37,500
75-80 years of age: $60,000
80 years or older: $75,000
The applicable amount is deducted from the assessed value of property before tax is figured.
EXEMPTION FOR THE DISABLED: RSA 72:37-b
Must be a resident of NH for at least five years prior to April 1st of year exemption is
applied for. Own real estate individually or jointly (if real estate owned by spouse, must
have been married at least 5 years.).
Net income of $19,000 or if married $25,000.
Asset limitation of $50,000, excluding the value of residence.
Amount of exemption:$37,500 deducted from the assessed value of property before tax is
figured. Adopted 4/8/2008
BLIND EXEMPTION RSA 72:37
Must be legally blind as determined by The Blind Services Department of the Vocational
Rehabilitation Division of the Education Department. Amount of exemption is $25,000*
deducted from his/her residential real estate equalized. *Adopted 3/9/1993
For information and application concerning the following categories, please contact the
Assessor’s Office, Town Hall, 1634 East Main Street, Center Conway, NH, at 447-3811.
SOLAR ENERGY SYSTEM: RSA 72:62 ADOPTED 3/10/1981*
WIND POWERED ENERGY SYSTEM: RSA 72:65 ADOPTED 3/10/1981*
WOODHEATING ENERGY STYSTEM: RSA 72:69 ADOPTED 3/10/1981*
CURRENT USE ASSESSMENT: RSA 79-A
RESIDENTIAL USE ASSESSMENT: RSA 75:11 (FOR SINGLE FAMILY HOUSE IN COM-
MERCIAL/INDUSTRIAL ZONE)
*Exemption shall be in an amount of 100% of the cost of said energy system.
Town of Conway, NH
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BUILDING INSPECTOR/CODE ENFORCEMENT
The year 2011 showed a decrease in new residential and commercial con-
struction with the exception of the new 32 unit housing project in Conway
Village. In 2010, the total number of single family homes constructed within the
town was twenty four and no new duplexes, for a total of twenty four new resi-
dences.
This past year, the total number of single-family homes constructed was sev-
enteen with no new duplex units but with the new thirty two unit housing
development we have a total of forty nine new residences.
Commercial construction showed a minor decrease in the value of new con-
struction and renovations. The total number of permits for commercial activity
is slightly above last year’s number. (2010 - 94 permits, 2011 - 101 permits)
There were three hundred and twenty five building permits issued in 2011,
this is lower than the three hundred seventy eight issued the previous year of
2010. This number reflects the total of both residential and commercial permits.
The permits issued for 2011 total an estimated assessment value for the com-
pleted work at just over $12.995 million dollars which is down from last year’s
total (2010) of $13.537 million dollars.
The fees paid to the town to obtain these permits for 2011 totaled $41,588.52
down slightly from the fees paid for last year of $45,298.93.
This next year is going to be very hard to predict, but it is starting about the
same as last year with very few projects in the early planning stages.
I have served as building inspector for the Town since November of 1999 and






As Code Compliance Officer for the Town of Conway, my main responsibility
is assuring compliance with the Town’s zoning ordinance and site plan regula-
tions. The signage regulations contained within the zoning ordinance (Article
147) specify the time, place and manner that commercial signage may be dis-
played in the Town of Conway. The ordinances also identify the types of signage
that are prohibited such as internally lit, blinking/flashing and others.With hun-
dreds of commercial properties in town, businesses and their locations are con-
stantly changing. Most changes and/or new signs require permits and each one
is reviewed to make sure that it complies with the town’s regulations. Legally
existing, non-conforming signage is also closely reviewed to make sure that no
additional non-conformities have been added. There are also several other types
of permits issued administratively for Changes of Use, Home Occupations,
Temporary Events, Vending Carts and tree cutting in certain restricted areas. In
addition, the Planning & Zoning Department follows up on complaints received
involving the zoning and site plan regulations.
During the last quarter of 2011, we were focused primarily on the damage
done by Hurricane Irene and the effect it had on the subdivision known as
Transvale Acres. The Town of Conway approved a Floodplain Ordinance in 1979
that prohibited development in the Floodplain, however, over the past 30 years
many structures were built in violation of the ordinance. We are now in the
process of reviewing all the properties in this subdivision and making a diligent
effort to correct these problems. Our goal is to return this area of town to its orig-
inally intended use and make it a safe place for all the property owners along the
river.
2011 Zoning Activity:
85 Code Compliance Issues (requiring follow-up)
85 Issued Sign Permits / 2 denied
43 Temporary Event Permits
6 Zoning Permits (Home Occupation, Change of Use etc.)
1 Vending Cart Permits
Jim Yeager
Code Compliance Officer
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EMERGENCY MANAGEMENT DIRECTOR
One can not talk about emergency management in Conway for 2011 without
immediately thinking of Tropical Storm Irene. That storm put theTown and its emer-
gency operations plan to the test. Staff dealt with evacuations, road closures, shel-
tering, and rescued 22 people from flood waters. Irene produced severe flooding in
all parts of Town. Transvale Acres saw the worst concentration of damage, but there
were buildings damaged on Hillside Avenue, East Side Drive, and Main Street in
Conway Village. Flood water in Conway Village rose high enough to flood the park-
ing lot at Conway Elementary School and put water a mere 6 inches from being in
the Kennett Middle School.
More than 150 buildings inTownwere impacted by Irene. This impact ranged from
buildings that had water in their basements and needed heating system repair to
buildings that were literally swept off their foundations by the flood. Irene swallowed
up the three commercial campgrounds in Town. They are resilient, but have ongoing
issues left by the storm. Even people that don’t live near the river were impacted by
the storm as they discovered they couldn’t get to their houses due to flooding or were
separated from their loved ones.
I would like to thank all the staff who helped out in the storm, from the firefighters
who risked their lives to save people trapped by the flood waters and perform evac-
uations, to the police officers who worked extra shifts during and after the storm, to
the highway crew who aided in both road closures and the speedy reopening of
roads as the waters receded, and not the least to the Recreation Center staff who
stepped up to the plate and filled the gap in our emergency operations plan by run-
ning the shelter. Everyone worked long, hard hours to get the job done.
I also want to thank all the volunteers that stepped forward as they learned of our
citizens’ plights.We had Church groups, civic organizations and individuals provide
clothing, gift cards, and even places to stay to the people displaced by Irene.
The storm itself is just the beginning for Conway. Full recovery from Irene will take
18 months or more and hard work by town staff, state officials, and federal officials.
Not only is there the ongoing threat to people living in the flood plain, but the river
itself has changed. We saw three additional flooding events since Irene with very
small rainfall amounts. Is this to be our new normal?Will the low lying areas flood so
frequently they become unusable even for recreation? Only time can answer these
questions.We must all relearn the river’s behavior.
As always, your individual preparedness is important to the preparedness of the
community as a whole. Pay attention to storms. Be ready if you will be left without
power. Listen to Police and Fire if you receive instructions during an emergency.
Hopefully, it will be many years before we have another issue like Irene, but we
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Year Allocated Expended Balance
1992-1995 $215, 000 $234,550 -$19,550
1996-1999 $164,000 $150,776 $13,224
2000-2003 $134,000 $103,398 $30,602
2004-2007 $107,000 $89,843 $17,157
2008-2011 $135,000 $132,239 $2,761
20 years $755,000 $710,806 $44,194
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GENERAL ASSISTANCE OFFICER
Budgets are hard to predict. This year I decided to compare general assistance
allocations and expenditures over the last twenty years to identify trends. This is
what I found:
Allocations for all twenty years were about $44,194 more than what was spent.
When this difference is divided by 20 years, an average variance is just $2,210 per
year. Expenditures for all 20 years average to $35,540 per year. These figures suggest
that this department has done well to stay within taxpayer expectations; and that
direct service costs remain under $40,000 despite town growth, economic down-
turns and other changes in demographics, all of which are out of our control.
As I reflect on 2011, it seems to bemore difficult to project future needs. Local offi-
cials are legally obligated to “relieve and maintain” regardless of the amount of need
or the number of people applying. Expenses for this department are largely affected
by other programs’ policies, procedures and funding because people request assis-
tance from us when they are not able to access other public benefit programs.
Some variables that impact local welfare costs are unemployment rates, food and
fuel costs, natural disasters, town growth, crime, addiction, healthcare changes,
aging populations, homelessness and returning soldiers. Downshifting, budget
cuts, policy changes, inadequate staffing, safety and varying degrees of tolerance to
change all create added concern.
Consider the following changes planned/reported in 2011 for 2012 that were com-
piled with the help of feedback from agencies:
Changes to programs and policies as of 2011 include:
• Food Stamp Supplemental Program ended;
• Temporary Assistance to Needy Family’s Unemployed Parent Program ended;
(Families that share parental responsibilities equally do not qualify for assis-
tance even if neither parent is employed because there is no parental depriva-
tion)
• Fuel assistance benefit levels were reduced;
• Homeless Outreach funding was reduced;
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• Energy Assistance Program was waitlisted again in December 2011;
• Unemployment Compensation’s 26 week extension program ended;
• Gifts from the Heart maximum benefit was reduced;
• The Special Fuel Fund ended;
• Aid to the Permanently and Totally Disabled qualification now depends on
whether people are approved for federal disability benefits;
• Aid to the Permanently and Totally Disabled program benefits will now auto-
matically terminate with little notice when federal benefits are denied. The
short notice of terminated benefits will likely cause cash to end before subsi-
dized housing rent adjustments can be made;
• Emergency Assistance to prevent evictions was reduced / eliminated by two
programs because policy changes require verification of a “court ordered evic-
tion.” Evictions are not “court ordered” until after the deadline to “cure” the
eviction has passed. One of these programs used to assist with up to two
month’s rent per household; the amount of assistance offered by the other pro-
gram cannot be quantified in the same manner.
• Beginning in 2012, DHS will begin counting monthly supplemental security
income when determining financial eligibility for TANF cash benefits and this
change will vastly reduce or end TANF benefits. When TANF benefits end, the
TANF EA program is no longer available so this is one of those situations where
a policy change eliminates or reduces other benefits/support services.
• When SS benefits increased in 2012, many food stamp benefits were reduced or
lost.
• I’ve also learned of two programs that clients may receive that are not reported
on the Notice of Decision. One program is believed to be a $20.00 per month
supplement offered to all families receiving cash benefits and the other is con-
sidered reimbursement for insurance premiums paid by an individual. While
the latter program has reportedly been around for a long time and the lack of
reporting on the notice of decision prevents me from quantifying the impact for
Conway, I can say that in one case it would have meant more than $500.00 for
the first month and every month thereafter had a potential impact of nearly
$200.00.
• Utility and fuel companies now charge security deposits to set up or just after
setting up an account.
• Childcare subsidies were reduced
• Mental health in and outpatient services have both been drastically decreased
• Penal institutions have cut many programs that affect planning and transition
back into community living.
• In 2012 Medicaid will transition to managed care and shortly thereafter, there
are plans to limit visits through a capitation program
Before I close, I want to summarize 2011 with some final statistics:
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Month Vouch Rent Fuel Electric Water Medication Cremation Total/Mo
Jan. 4 $ 350 $ 169 $750 $ 1,269
Feb. 8 $ 2,440 $143 $ 25 $ 2,608
Mar. 5 $ 1,666 $ 459 $ 2,125
Apr. 12 $ 1,937 $310 $111 $137 $ 2,495
May 13 $ 3,931 $176 $ 35 $ 4,142
June 14 $ 3,954 $781 $ 4,735
Jul. 15 $ 5,021 $560 $ 5,581
Aug. 10 $ 2,911 $507 $ 3,418
Sept. 1 $ 550 $ 550
Oct. 1 $ - $ 338 $ 338
Nov. 13 $ 3,395 $2,030 $ 5,425
Dec. 22 $ 5,772 $ 626 $ 46 $376 $ 6,820
Total 118 $31,927 $3,622 $2,523 $487 $197 $750 $39,507
Summary:
• Reimbursements were negligible and about $3.400.00 less than last year.
• A Special Needs Fund was created this year out of 2 donations that totaled
$2,250.00. Twelve vouchers were issued and the fund was liquidated.
• The Special Fuel Fund was eliminated.
• Housing costs increased to about 80% of total costs.
• Electricity nearly doubled over last year.
• Fuel costs this year were about $3300.00 higher than previous years.
• We paid for one burial this year; none last year.
• Prescriptions costs this year are almost double over last year but there is no
identifiable explanation for that.
• Water expenses were approximately $400.00 more.
• Food support tripled. In November, two vouchers were issued to two food
pantries totaling $3,000.
Please take note that every line item increased in 2011. People are struggling to
meet basic needs. Our busiest months are not during winter as most people think.
We are busiest in the spring and early summer months when there are fewer pro-
grams to assist, winter protection periods have ended, the fuel assistance program is
over and the weather is warm enough for landlords and judges to feel more com-
fortable evicting families for non-payment.
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Corie Frechette began training in this office in 2011. She is a quick learner, seems
to have a natural talent for this line of work and shewill soon be an even greater asset
to this program. I want to thank Earl and the Board of Selectman for making that
happen. Thank you Corie for jumping in with both feet!
I want people to know that this office is doing our absolute best to serve appli-
cants in need. When we are unable to assist financially, we work very hard to steer
people in the right direction.We do not have the resources to write proposals, coor-
dinate services or help people navigate the system like we once did but we are truly
doing our best. If you have questions about our program, feel free to schedule some
time to meet or give us a call so we can help you understand. We need your support
and you need ours so let us work together as a community so all needs are met!
Respectfully and sincerely submitted,
BJ Parker
General Assistance Officer
BJ Parker and Corie Frechette
HEALTH OFFICER
This is going to be my last report as the town’s Health Officer. I would like to
thank the office staff, Jean in particular, she was a great help to me.
Over the past year most of the issues were related to mold problems.
Hurricane Irene provided its own set of issues of which will require the new
Health Officer much time to handle.
Mostly due to news reports, I have fielded a number of bed bug questions. Our
hospitality group has been very proactive and this has not been a problem in the
Town of Conway.
Daycare centers, schools and foster homes require inspections. If you are in
need of one, please contact the Town Office.
Ray Leavitt
Health Officer
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Swift River Covered Bridge
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PARKS & RECREATION DIRECTOR
The Conway Parks and Recreation Department is located at the Conway
Community Building, 1808 East Main Street in Center Conway. Our facility includes
a gymnasium, game room, kitchen, art room, audio visual room & television lounge.
The outdoor facility features a playground, outdoor basketball court, tented picnic
area in the summer and a multi-purpose athletic field equipped with lights known
as O’Brien Field.
The Conway Parks and Recreation Department is responsible for all maintenance
and scheduling of outdoor parks and recreation areas owned by the town. Conway
Lake Beach, First River Bridge, Smith-Eastman Recreation Area, Davis Park,
Schouler Park, Washington Street Park, Swift River Covered Bridge, Whitaker
Homesite Field, Connie Watson Davis Park, Dick O’Brien Field, Shedd Woods,
Conway Public Library and Veteran’s Triangle Park. Included with these parks are
various cemeteries that our department also maintains throughout the year.
These sites offer many recreational activities such as Nordic skiing, biking, hiking,
swimming, skating, canoeing, tennis, basketball, softball/baseball, volleyball, pic-
nicking and various other activities conducted on our multi-purpose fields.
Our children’s programming for 2011 included t-ball, girls softball, Red Cross
swimming lessons, summer camp, archery, soccer, flag football, field hockey, bas-
ketball, biddy basketball, pond hockey, children’s playgroup and bowling. In addi-
tion we offer special events which include the annual children’s Halloween party,
Easter egg hunt and the children’s turkey trot race.
The Teen Center is a program designed for kids in grades 6-8 to experience non-
traditional activities sponsored by the Conway Parks & Recreation Department. The
Teen Center is open four nights per week including weekends. Our focus is to allow
young teens the opportunity to spend time with their friends in a setting that is safe
and healthy. TheTeen Center offersmany amenities which includes, but are not lim-
ited to, a functional kitchen which they cook at least once per week, a gym for vari-
ous activities, a game room, a movie room and a lounge where kids can hang out
with friends. The teens also participate in a number of fundraisers and community
service projects designed for them to give back to a community that has supported
them.
Adult programming in 2011 saw an increase in participation. This past year we
offered men’s softball, over 40 men’s softball, co-ed softball, basketball open gym,
ballroom dancing and adult flag football.
Adult programming is also offered to the non-sports person interested in just
some low key recreation. Many of our senior citizens have taken advantage of our
weekly Bingo and Scrabble games offered. This allows the older population to get
together twice a week for some fun and visiting one another. Adult trips were pop-
ular in 2011. This past year we travelled to Foxwoods Casino, Disney on Ice and
Cabbage Island clambake in Boothbay Harbor, Maine.
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Over the last five years our department has been responsible for the 4th of July
Celebration in Conway and North Conway Village. This event gives our town the
chance to celebrate the 4th of July but also to take part in the many different activi-
ties we offer. The day kicks off with a spectacular parade in ConwayVillage followed
by entertainment, food, games and fireworks in Schouler Park in North Conway. I
would like to recognize the local businesses and civic organizations who donate
funds to make this day possible for all of the citizens.
This past year The Friends of Conway Rec. Inc. partnered with the Conway Parks
& Recreation Department to raise funds and contribute directly to our sports pro-
grams and the summer camp. Every year The Friends of Conway Rec. Inc. gets
involved in many fundraisers so they can directly help support our department
throughout the year. This volunteer group donates many hours of their time and in
2011 donated more than $3,500 to the summer scholarship fund and over $1000
worth of food to the Teen Center. In addition to that the Friends of Conway
Recreation Inc. has worked closely with the Town of Conway to raise funds from
Fryeburg Fair, Jeff Locke meet and greet and the annual Super Bowl raffle to meet a
goal of purchasing a new van for the recreation department in 2012.
In closing I would like to thank all of our volunteers and coaches who give of their
time to make a difference in a child’s life. Your commitment to this program is sec-
ond to none. A special thanks goes to all of the businesses and civic organizations
who support our programs with financial and product donations. Our department is
fortunate to have you as a part of our community.
It has been my pleasure to serve the people of Conway as your Recreation Director




Parks & Recreation Director
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Pirate Day at Summer Camp
Summer Camp at Storyland
Recreation Director, John Eastman, and Assistant Recreation Director,
Mike Lane with the Easter Bunny at the Annual Easter Egg Hunt.
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Science Day at Summer Camp
Summer Camp
Teen Center
Town of Conway, NH
62
PLANNING DIRECTOR
As the Economy continued to flounder this past year, development and rede-
velopment proceeded at a snail’s pace. Unfortunately, Tropical Storm Irene was
the defining event of 2011. Irene was a cruel and punishing reminder of the
importance of our Floodplain Conservation Overlay District and the communi-
ty’s participation in FEMA’s National Flood Insurance Program (NFIP).
Shortly after the storm, the Board of Selectmen decided to address compli-
ance issues in Transvale Acres. As part of that initiative, the Planning
Department was directed to assist the Building Inspector/Code Enforcement
Officer with issues revolving around construction and developments that had
occurred without the required building permits and approvals. Some of these
violations date back decades. The Planning Department has been consumed
with this task and even with an increase in the hours worked by staff, we are
barely keeping up. But we are keeping up. There are nearly 100 violations cur-
rently being processed. I anticipate this will be a long and hard road for at least
the next 18 months. The ZBA will be very busy in 2012.
On the brighter side, the economy does appear to be improving.
Unemployment rates have fallen and the stock markets appear to be more
robust. The housing market seems poised to achieve a healthier balance too.
Perhaps the near future will be brighter.
Rest assured that this department will endeavor to persevere current hard-





I am happy to report that for the first time in several years the Conway Police
Department made fewer arrests in a year than it did the prior year. With that said, it
doesn’t mean that crimewas less serious. Onemurder and five Armed Robberies will
attest to the fact that serious crime does exist in Conway. The Police Department
made almost 850 arrests in 2011 compared to 910 in 2010. According to the New
Hampshire State Police records division, theTown of Conway is now the 12th busiest
town or city in the State of New Hampshire based on Group “A” crime statistics,
which totaled 1,288. Our number of Group “A” offenses puts us above communities
like Merrimack and Lebanon and just below the City of Claremont.
The Police Department hired several people this year because of turnover. We are
pleased to announce the hiring of Dispatchers Brittney Buker and Anna Barber and
Patrolmen Ryan True and AdamVoelbel. Brittney was hired in January after replac-
ing a dispatcher who transferred to the Patrol Division. Anna was hired in May as a
result of turnover within the department. Ryan True came to the Conway Police
Department after serving for a short time at the Bartlett Police Department. Adam
Voelbel was hired in October as a result of turnover as well. Before Adam was hired,
he was a full-time Corrections Officer for the State of New Hampshire. We are very
fortunate to have these fine individuals working for the department.
As in years past, this Department was the recipient of several grants. The FY 11
Edward Byrne Memorial Justice Assistance Grant – Local Solicitation was for the
amount of $12,013.00. This grant money has been designated to purchase new
cruiser equipment. Ford Motor has decided to change the platform for cruisers
starting in 2011; therefore, the Crown Victoria will no longer be available. The new
platform will be on the Ford Taurus. This grant was also shared with the Carroll
County Sheriff’s Office, which allowed them to purchase equipment. The
Department would once again this year like to thank the New Hampshire Highway
Safety Agency for giving us several grant funded law enforcement opportunities
this year. Those grants included DWI Patrol ($3,848.73), Sobriety Checkpoint
($1,636.75), DWI Hunter Patrol ($1,477.87), Speed Enforcement Patrols ($4,073.50),
Bike Patrol ($2,360.58), New Hampshire Click It or Ticket ($2,677.45) and the New
Hampshire Safe Commute (1,160.42) for a total amount of $17,235.30. That, along
with the JAG Grant, is a total of $29,248.30 in grants for 2011 with no local tax
impact on taxpayers.
Along with the Grants that brought money to the Town, we also generated
$89,364.00 in revenue. This revenue was generated by pistol permits ($1,585.00),
alarm fees ($13,780.00), fingerprinting ($3,610.00), parking tickets ($1,125.00), court
fines ($14,020.00) and Police Income, which includes the School Resource Officer,
Administrative Fees for commercial duty and report fees ($55,244.00).
I will again say that I am very proud of the men and women of the Conway Police
Department as they have throughout the year served the community well and will
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CONWAY POLICE DEPARTMENT
2011 CALLS FOR SERVICE
ACCIDENTS:
Property Damage . . . . . . . . . . . . . . . . . . . . .427
Personal Injury . . . . . . . . . . . . . . . . . . . . . . . .95
AID:
Wanted Person . . . . . . . . . . . . . . . . . . . . . . . .276
ALARMS:
Burglary/Panic/Etc. . . . . . . . . . . . . . . . . . . .658
CRIME AGAINST SOCIETY:
Weapons Violations . . . . . . . . . . . . . . . . . . . . .9
Drugs/Narcotics . . . . . . . . . . . . . . . . . . . . . . .65
Neglect/Abuse Child Family . . . . . . . . . . . . . .9
Liquor LawViolations . . . . . . . . . . . . . . . . . .49
Disorderly Conduct . . . . . . . . . . . . . . . . . . . .77
Juv. Problems/Truancy/Poss. Cig . . . . . . . .66
M-V Violations . . . . . . . . . . . . . . . . . . . . . . . .129
Criminal Trespass . . . . . . . . . . . . . . . . . . . . . .20
Animal Complaints . . . . . . . . . . . . . . . . . . . .869
Town Ordinance Violation . . . . . . . . . . . . . .20
Domestic Disturbance . . . . . . . . . . . . . . . . .119
Conspiracy . . . . . . . . . . . . . . . . . . . . . . . . . . . . .0
Missing Person . . . . . . . . . . . . . . . . . . . . . . . . .16
Unattended Death . . . . . . . . . . . . . . . . . . . . . .9
CRIME AGAINST PROPERTY:
Robbery . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .5
Theft/Larceny . . . . . . . . . . . . . . . . . . . . . . . .359
Arson . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .2
Fraud-Bad Check/Credit Card . . . . . . . . . . .59
Stolen Property/Poss/Recvng . . . . . . . . . . . .24
CRIME AGAINST PERSONS:
Homicide . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .1
Assault . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .178
Interfering with Freedom . . . . . . . . . . . . . . .10
Criminal Threatening . . . . . . . . . . . . . . . . . . .69
Retraining Order Violation . . . . . . . . . . . . . .42
Harassment . . . . . . . . . . . . . . . . . . . . . . . . . .133
SUSPICIOUS & INTELIGENCE:
S & I . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .536
SERVICES:
Sexual Offender Registration . . . . . . . . . . . .88
Lockout . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .61
Administrative . . . . . . . . . . . . . . . . . . . . .16,366
General Information . . . . . . . . . . . . . . . .18,262
Medical/Amb/Rescue . . . . . . . . . . . . . . . .1,180
Property - Lost . . . . . . . . . . . . . . . . . . . . . . . .135
911 Abandoned/Hang-up . . . . . . . . . . . . . .271
Fatal Accident . . . . . . . . . . . . . . . . . . . . . . . . . . .1
Hit & Run . . . . . . . . . . . . . . . . . . . . . . . . . . . . .68
Aid . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .1845
Fire/Medical . . . . . . . . . . . . . . . . . . . . . . . . . .288
Prostitution . . . . . . . . . . . . . . . . . . . . . . . . . . . . .0
Gambling . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .0
D.W.I. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .79
Intoxication . . . . . . . . . . . . . . . . . . . . . . . . . . .22
Suicide Threatening . . . . . . . . . . . . . . . . . . . .20
Suicide Attempt/Committed . . . . . . . . . . . .15
Obstructing Govt. Oper. . . . . . . . . . . . . . . . . .12
Breach of Peace . . . . . . . . . . . . . . . . . . . . . . .198
Detaining Library Books . . . . . . . . . . . . . . . . .2
Dist.-Noise/Fight/Other . . . . . . . . . . . . . . .548
Illegal Camping . . . . . . . . . . . . . . . . . . . . . . . . .0
Explosives . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .0
Runaway . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .23
Reckless Conduct . . . . . . . . . . . . . . . . . . . . . . .1
Burglary . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .70
M-V Theft . . . . . . . . . . . . . . . . . . . . . . . . . . . . .11
Forgery/Counterfeit . . . . . . . . . . . . . . . . . . . .13
Embezzlement . . . . . . . . . . . . . . . . . . . . . . . . . .2
Criminal Mischief . . . . . . . . . . . . . . . . . . . . .155
Rape . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .8
Sex Offenses . . . . . . . . . . . . . . . . . . . . . . . . . . .11
Corrupt Practices-Bribery . . . . . . . . . . . . . . . .0
Identity Theft . . . . . . . . . . . . . . . . . . . . . . . . . .10
Stalking . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .25
Suspicious Vehicle . . . . . . . . . . . . . . . . . . . . . .55
Civil . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .70
Project Good Morning . . . . . . . . . . . . . .16,577
Fire/Smoke/Fumes . . . . . . . . . . . . . . . . . . . .417
Alarm - Testing/Maint. . . . . . . . . . . . . . . . .569
Property - Found . . . . . . . . . . . . . . . . . . . . . .131
M-V Summons . . . . . . . . . . . . . . . . . . . . . . . .624
M-VWarnings . . . . . . . . . . . . . . . . . . . . . . .5,134
Parking Complaints . . . . . . . . . . . . . . . . . . . .64
School Bus Complaints . . . . . . . . . . . . . . . . .17
TOTAL CALLS: 70,781
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PUBLICWORKS & ENGINEERING DEPARTMENT
It seems that every year is busier than the last. Well this year was no exception.
Conway had road, bridge, and water and sewer construction from one end to the
other. The Town, The Conway Village Fire Department (CVFD) and the North
Conway Water Precinct (NCWP) all benefitted from The Federal Stimulus Program.
The projects which began in 2010 continued in 2011. A portion of the monies
received for these utility projects is allocated to the road reconstruction.
The planning and coordination between the Town, CVFD and NCWP allowed us to
get all the needed reconstruction done while maximizing the use of the Federal dol-
lars. The list of roads benefiting from this approach includes Wyman, Crestwood,
Longview, Duprey, Bald Hill, Thorne Hill, Chadborne and Haven Lane.
The Town’s own highway crew reconstructed Tasker Hill Road this year. The pro-
ject was almost a mile of road from Pleasant Street to the Madison town line. The
project included a replacement and expansion of the drainage system and the grav-
els in the road bed, the addition of under drain and curbing and the new pavement.
The final course of pavement will be placed this year,
The much discussed and often misunderstood Service Garage project was com-
pleted this year. The projected ended up being a complete renovation of the existing
building. This year’s work insulated the building, replaced doors and windows and
installed a new pitched metal roof. The total renovation was about $440,000. The
reduction in fuel oil usage thus far has exceeded our expectations.
These past few seasons we did not have an attendant at the trash windows to help
folks comply with the recycling ordinance. The attached Graphs show that recycling
has dropped off over this same time period. The graph showing the recyclables as a
percentage of the trash tells the story.
I’d like to wish George “Scrubby”Haley all the best as he retired this year after thir-
ty one years of service to the Town. I understand his grandchild has plans for him.
We have been working with the EPA this past year to restore the old KMC proper-
ty to the tax rolls. The property has been in the Super Fund cleanup program these
last twenty years and we expect to offer it through auction late in 2012.
The Town was extremely fortunate in that Hurricane Irene did very little damage
in our community with the exception of the Transvale Acres area which was devas-
tated. Staff continues to work on the aftermath of Irene in Transvale.
As always, please feel free to contact me directly with your questions and con-
cerns. Till next time, I wish you all the best.
Paul A DegliAngeli, P.E.
PublicWorks Director




Town Garage repairs were completed in 2011.
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RESIDENTIAL TRASH & RECYCLABLES
RECYCLING COMPARISON
RESIDENTIAL DROP-OFF
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CONWAY CONSERVATION COMMISSION
The Conway Conservation Commission (CCC) oversees over 1600 acres of conser-
vation lands in the town.
Regular forest management work this year focused on the Pudding Pond
Conservation Area and the Common Lands off of Hurricane Mountain Road. At
Pudding Pond the second cut of a three-stage shelterwood cut-to-length harvesting
was completed on about 50 acres. In the HurricaneMountain Road Common Lands,
about 6.4 acres was cleared using a “Brontosaurus” machine to provide wildlife
openings and improved views. This work was partially funded through a New
Hampshire Fish & Game grant.
The Commission has requested and the Town has begun a process whereby exist-
ing, unprotected conservation lands are put under conservation easements. These
lands then can not be disposed of or developed and will remain conservation lands
in perpetuity.
Annual work done with The Nature Conservancy (TNC) focuses on the Green
Hills, including Black CapMountain and nearby Pudding Pond.TNC assists inmain-
taining and improving trails, refinishing and replacing signs and new map/
brochures for these popular areas.
The White Mountain Chapter of the New England Mountain Bike Association
(NEMBA) continued to provide trail maintenance on town conservation lands. The
work consisted primarily of pruning and drainagemaintenance work on the RedTail
Trail in the Hurricane Mountain Road Common Lands, and the Sticks & Stones and
Sidehill trails in the Pudding Pond Conservation Area. These trails have proven to be
popular with runners and hikers as well as mountain bicyclists. The ongoing efforts
of NEMBA are a valuable contribution to the recreation component of the Town’s
conservation lands.
Forces of nature are currently threatening two NEMBA-built bridges on town
properties. Beavers have flooded the bog below Pudding Pond and are using the
bridge as part of their dam structure. At the Smith-Eastman canoe launch, Irene’s
floods eroded a field next to the rec path bridge. The CCC hopes to address these
conditions to prevent further damage.
Members of the Conservation Commission are: Paul Pinkham, Chair; Rob Adair,
Vice-chair; Carol Lyman, Treasurer; David Weathers; Selectman’s Representative,
Karla Allen, Dan Lucy, Linda Kearney and Larry Huemmler. Jean Simon provides
administrative support to the Commission and Gail Currier records meeting min-
utes.
The Commission’s Consulting Forester is Don Johnson of Forest Land
Improvement.
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Conway Conservation Lands (1629.91a)
Abenaki Lands 4.56a
Common Lands (E. Conway Rd.) 170.8a
(Green Hill Rd.) 56.0a










Mother returning with cubs in Spring of 2011
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TOWN OF CONWAY CONSERVATION
LAND & COMMON LAND
Pudding Pond
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SheddWoods
Town of Conway, NH
72
Walker’s Pond
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PLANNING BOARD
In 2011, the Planning Board was very active with several projects that were
enthusiastically embraced. These projects brought theTownmore needed rental
housing as well as a much needed dialysis clinic. The housing project will
enhance the available rental housing stock for local workers. This works hand in
hand with the Master Plan’s goal for increased housing opportunities. The dialy-
sis clinic provides a local service option so clients need not leave the valley for
this important procedure.
The Board has also worked very hard to keep the Floodplain Conservation
Overlay District up to date and in compliance with the National Flood Insurance
Program (NFIP) requirements. The Board continues to support efforts by the
Board of Selectman and Town Staff to provide the necessary resources to help
protect the Town and taxpayers from development within the floodplain.
The Planning Board also promoted a positive outlook toward orderly and con-
tinued commercial growth within the valley. To this end the as the Board allowed
the expiration dates of many conditionally approved projects to be extended to
bridge these tough economic times so that the applicants can move forward
when things improve.
I would like to thank all the Board members for all their tireless hard work over
the past year. As well as a special thank you to Tom Irving and Holly Meserve for
their dedication to the Planning Board and its members to ensure that we are all
well prepared for each meeting. A special thanks to all the taxpayers for your
support of the Planning Board.
Respectfully Submitted,
Steven Porter, Chair
Martha Tobin, Vice Chair
Patricia Sell, Secretary






2011 was a challenging year for the Conway Police Department on several levels.
Our first challenge of the year came in April. For a brief period of time, we had the
eyes of a nation watching our performance during a high-profile crime that became
the tragic murder of Krista Dittmeyer. There was a time when this type of crime
would be considered a rare occasion, but all too often it is becoming more and more
familiar. We are proud to say that the men and women of the Conway Police
Department rose to the occasion, worked tirelessly along with NH State Police and
the NH Attorney General’s Office and brought those responsible to justice.
Secondly, staffing issues were a huge challenge on our budget and on our ability
to investigate and solve crimes in a timely manner. We had four employees leave
unexpectedly during the year which cost the Department over $45,000 in unantici-
pated buyouts. This was not only a strain on the budget but also left the Department
almost two officers short during every month of the year. Being short-staffed turns
the Department into being reactive, instead of proactive.
Thirdly, our Department dealt with another serious challenge within our budget
as well. The State of New Hampshire ruled that as of July 1, they would no longer be
contributing to the NH Retirement system. The decision of our Legislature left a
$25,000 shortfall in the benefits portion of our budget. During the latter part of the
year the Town received a check from the State covering a portion of that shortfall
however, in 2012, the Department is responsible for the entire increase and had to
budget for an increase of over $50,000 to cover the portion that the State will no
longer be paying.
The Commission has decided to place two warrant articles on the ballot that we
strongly urge you to support. The first one is for a full time officer. As a consideration
for budget increases due in part to decisions made in Concord over the retirement
subsidy formerly provided by the State, we placed the full time officer position on a
warrant article. This is not to suggest that we are ambivalent to the idea, but that we
recognize the financial realities we all are faced with in these current times. The sec-
ond article deals with permission to accept federal grants to fund a second position.
Due to the difference in federal and local budget cycles, we need to ask for permis-
sion to accept the grant first, before we can even apply. The COPS grants are
undoubtedly a benefit to the Town. This grant will pay for a portion of the salary and
benefits for one officer for three years, with the Town having to pick up the fourth
year as part of the grant.We urge you to support these two articles to allow us to pro-
vide you with the best possible police force at the most cost effective level.
In closing, it has been an honor and a privilege to serve as your Police
Commissioners, standing alongside Chief Wagner, the officers and staff of the
Conway Police Department. Please know that each and every day this agency works
diligently to keep Conway a safe and wonderful place to live.
Conway Police Commission
Theresa L. Kennett, Chairperson
David D. Doherty
Rodney King
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Bob Porter was recognized for his 25 years of service
on the Conway Police Commission.
Theresa Kennett, commission chair, presented Mr. Porter with a plaque.
CONWAY PUBLIC LIBRARY
In 2011 the Conway Public Library continued to serve as an invaluable resource
for the residents of Conway. There were 104,941 visits to the library with 87,439
items checked out; the reference librarians researched 8,011 questions for patrons.
There were 418 library programs and 110 community programs with 7,710 partici-
pants. And the library volunteers provided 4,221 hours of service. These numbers
clearly reflect the fact that the resources of our library provide a highly valued ser-
vice.
The library was the recipient of two very generous donations this year. Brian
Hebert and his family restored the beloved yellow dollhouse located in the
Children’s room with a fresh coat of paint, new wallpaper and flooring and refur-
bishment of the roof, porch and widow’s peak. Ammonoosuc Survey generously
donated the services of the company by scanning approximately 35 oversized maps
from the Henney History Room’s collection and then furnished the library with dig-
italized versions of those maps. The excellent images can now be examined by
patrons without damaging the aging originals.
The new projects initiated by Dr. Ed Stevens have been continued by his succes-
sor Bob Cottrell after Ed reluctantlymade the decision to leave his post so he and his
wife could move to Idaho to be near their adult children. Bob’s position as the direc-
tor of the Remick Country Doctor Museum and Farm for the past fifteen years have
served him well, for he and his interns have made considerable progress on the Past
Perfect Database which now includes over 1000 photographs and 30 maps. The
Henney History Room internship program had three successful graduates in 2011:
MatthewGumby, Kirstie Simpson and Ryan Burroughs each completed 260 hours of
unpaid volunteer time helping to research patron questions as well as organize and
digitalize the HHR collection.
The library participated in several community activities for the first time. In
response to an invitation, the library entered an exhibit in the Fryeburg Fair division
of community resources and won a blue ribbon. The member drive included com-
munity card drives at John Fuller Elementary, Kennett High School, Kennett Middle
School and Pine Tree as well as Shaw’s and Hannaford supermarkets. The drive fea-
tured posters of local celebrities who are actively hold cards created by Dick Pollock.
The celebrities included Marty Basch, Aimee Frechette, Roy Prescott, Chief Steve
Solomon and Angel Williams. And several local businesses gave a discount to local
patrons who showed their card at the time of purchase. These include Café Noche,
China Chef, Stan and Dan Sports andWhite Birch Books. This evidence of commu-
nity support is very affirming to the staff and trustees.
The library’s programs included twomajor and very successful efforts, which have
been offered for several years. The theme for the summer reading club was One
World: Many Stories and involved pre-readers, children and teens as well as adults.
All categories saw an increase in participation. The children and teens read for
261,180 minutes this summer, a wonderful achievement. Story Land, Pirate’s Cove
andWater Country once again donated prizes.
One Book One Valley, also highly successful, chose the book Following Atticus,
which details the midlife transition of a newspaperman and his beloved dog hiking
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in the White Mountains. The events scheduled included several talks by the author
Tom Ryan as well as presentations by other local hikers Nancy Sporborg and Pat
Piper. The programs were supported by local foundations and byWhite Birch Books.
Everyone agreed that the program was very successful and gratifying for the partic-
ipants.
The Conway Public Library was thrilled to receive a grant from the Kendal C and
Anna Ham Charitable Foundation which will enable the library to become the first
in New Hampshire to be a Family Place Library, a new national program with more
than 300 sites. JanisMinshull andTaraThomas attended the training conference and
the programs are scheduled to begin in March 2012. The philosophy is to establish
the library as a comfortable resource for all Conway families to help parents bemore
adept at their roles of first educators for their children. The library will be partnering
with Children unlimited and the White Mountain Community Health Center in
offering training and supports for parents of young children.
The Friends of the Conway Public Library maintained their tradition of providing
a wonderful range of supports to the work of the library. They held both large and
small scale book sales and a very successful raffle of donated items including a quilt
and art work. They held programs on topics ranging from rebuilding efforts in Haiti,
on four season hiking by Ed Parsons and Sarah Shea Smith on sawmills at work after
the 1837 hurricane. The Friends hosted concerts by both the Mt. Aire Strings and the
KHS Glee Club. They funded the Book Page and maintain the library’s beautiful
warm weather gardens as well as donating funds to help improve the quality of the
collection. The Friends are an invaluable resource to the library.
The Trustees wish to close this report with a few words of praise for one of our
own. Dorcas (Penny) Deans has been an active, invaluable member of the Board of
Trustees since her first election in 1991. She served as Vice-Chair in 1993-94 and as
Secretary from March 1994 to 2010. She has been a reliable spokesperson at many
public meetings and has provided her expertise as an attorney on numerous issues.
She is known for her strong belief in the importance of libraries as a means of hav-
ing a truly democratic citizenry and has been dedicated to providing well informed
fiscal oversight. While respecting her choice to step down after 21 years of service,
the Board of Trustees will miss Dorcas’s presence and expertise.
Respectfully submitted,
CONWAY PUBLIC LIBRARY TRUSTEES
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Curator Bob Cottrell




Blue Ribbon Booth at the
Fryeburg Fair
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CONWAY PUBLIC LIBRARY
STATEMENT OF FINANCIAL POSITION




1001 · Operating Account 9242716673 $ 377.38
1002 · Income Account 9031700069 14,008.25
1004 · Donation Account #3039371 33,026.43
1015 ·Woodland Credit Union 26.34
1009 · CD’s, Trusts and Funds
1014 ·Woodland CU - CD 5/24/12 55,087.09
1007 · TD Banknorth - CD 8/4/2012 10,284.60
1011 ·Woodland CU - CD 11/24/12 56,325.19
1005 · TD Banknorth CD 2/4/2013 10,118.49
1008 · TD Banknorth - CD 02/4/2013 10,421.15
1006 · TD Banknorth - CD 2/4/2013 10,297.87
1012 ·Woodand CU - CD 5/24/13 54,743.00
1013 ·Woodland CU - CD 11/24/13 54,866.53___________
Total 1009 · CD’s, Trusts and Funds $262,143.92___________
Total Checking/Savings $309,582.32
Other Current Assets
1010 · Nella Braddy Henney Trust 728.19___________
Total Other Current Assets $ 728.19___________




1110 · Retained Earnings $ 28,173.14
3000 · Opening Bal Equity 284,782.34
Net Income -2,644.97___________
Total Equity $310,310.51___________
TOTAL LIABILITIES & EQUITY $310,310.51______________________



















































































































































































































































































































































































































































































STATEMENT OF FINANCIAL INCOME & EXPENSE




4220 · Donations - Unspecified $ 1,449.20
4210 · Donations - Specified 65.00
4260 · History Room Donations 302.83___________
Total 4201 · Donations $ 1,817.03
4200 · Grants
4230 · Grant Income 3,937.35___________
Total 4200 · Grants $ 3,937.35
4300 · Income from Fund Raising
4315 · Book Bag Sales 72.00
4330 · Other Fund Raising Activities 19.00___________
Total 4300 · Income from Fund Raising $ 91.00___________
Total Income $ 5,845.38
EXPENSE
6000 · Expenses Paid by Grants, Donations, FRA
6370 · Program Expense paid by Grants 630.00
6240 · HHR Expenses Paid by Grants 3,256.91
6242 · Refreshments 626.58
6550 · Office Supplies 217.14
6500 · Volunteer Appreciation Dinner 946.20
6241 · Movies Purchased 277.45
6239 · Collection 26.00
6301 · Miscellaneous Expenses 117.90___________
Total 6000 · Expenses Paid by Grants,
Donations, FRA $ 6,098.18__________
Total Expense $ 6,098.18
Net Ordinary Income -252.80
OTHER INCOME/EXPENSE
OTHER INCOME
4402 · Appropriation Related Funds Rec'd
4410 · Town Fees, Albany, Eaton 15,085.00
4420 · Non-Resident Fees 2,975.00
4440 · Program Fees 100.00
4450 · Copier and Printer Fees 3,015.90
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4460 · Lost & Damaged Material 1,413.69
4470 · Employee Purchase Reimbursements 677.34
4480 · Lost Card Fees 120.00
4000 · Income from Investments
4020 · Henney Trust Dividend Income 5,096.13
4021 · Henney Trust Distributions Rec'd 5,512.36
4042 · Interest Earned CD's 2,573.68
4041 · Interest Earned MM Accounts 154.58_________
Total 4000 · Income from Investments $13,336.75__________
Total 4402 · Appropriation Related Funds Rec'd $36,723.68__________
Total Other Income $36,723.68
OTHER EXPENSE
6505 · Appropriation Related Funds Paid
6560 · Photocopier Expense 2,114.53
6244 · Postage 851.32
6249 · P O Box Fee 180.00
6120 · Bank Service Charges 9.00
4481 · Other Appropriation-Related Exp -114.00
6100 · Reimbursement to Town of Conway 36,075.00__________
Total 6505 · Appropriation Related Funds Paid $39,115.85
Total Other Expense $39,115.85__________
Net Other Income $-2,392.17__________
Net Income $-2,644.97____________________
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Friends of Conway Public Library Book Sale
ZONING BOARD OF ADJUSTMENT
The Board had a total of 31 applications in 2011. There were 20 variances with
6 granted, 9 denied, one withdrawn and 4 to be acted on in 2012; there were 5
special exceptions with 4 granted and one withdrawn; there were two appeals
from administrative decisions with one denied and one to be acted on in 2012;
there was two motion for rehearing’s which both were denied; and there were
two requests for equitable waivers which both were granted.
If you are interested in volunteering your time for community service and are
interested in land use we would welcome anyone to contact the Board of
Selectmen or a member of the planning staff.
The Conway Zoning Board of Adjustment
Phyllis Sherman, Chair
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REPORT OF FOREST FIRE WARDEN
AND STATE FOREST RANGER
Your local Forest FireWarden, Fire Department, and the State of New Hampshire Division
of Forests & Lands, work collaboratively to reduce the risk and frequency of wildland fires in
New Hampshire. To help us assist you, please contact your local Forest FireWarden or Fire
Department to determine if a permit is required before doing ANY outside burning. Under
State law (RSA 227-L:17) a fire permit is required for all outside burning, unless the ground
is completely covered with snow. The New Hampshire Department of Environmental
Services also prohibits the open burning of household waste. Citizens are encouraged to
contact the local fire department or DES at 603-271-1370 or www.des.state.nh.us for more
information. Safe open burning requires diligence and responsibility. Help us to protect
New Hampshire’s forest resources. For more information please contact the Division of
Forests & Lands at (603) 271-2214, or online at www.nhdfl.org.
Both in terms of the number of fires, as well as the number of acres burned, this past fire
season was the smallest since records have been kept. Extensive rainfall virtually all season
long kept the fire danger down. When fires did start they were kept very small. The largest
fire for the season was only 5.4 acres which occurred in Littleton on May 2nd 2011. There
was however a small window of high fire danger in the northern third of the state during July
when little rainfall was recorded. During this time there were a number of lightning started
fires which are fairly unusual in NewHampshire. As has been the case over the last few years,
state budget constraints have limited the staffing of our statewide system of 16 fire lookout
towers to Class III or higher fire danger days. Despite the reduction in the number of days
staffed, our fire lookouts are credited with keeping most fires small and saving several struc-
tures due to their quick and accurate spotting capabilities. The towers fire spotting was sup-
plemented by contracted aircraft and the NH Civil Air Patrol when the fire danger was espe-
cially high. Many homes in New Hampshire are located in the wildland urban interface,
which is the area where homes and flammable wildland fuels intermix. Several of the fires
during the 2011 season threatened structures, a constant reminder that forest fires burn
more than just trees. Homeowners should take measures to prevent a wildland fire from
spreading to their home. Precautions include keeping your roof and gutters clear of leaves
and pine needles, and maintaining adequate green space around your home free of flam-
mablematerials. Additional information and homeowner recommendations are available at
www.firewise.org. Please help Smokey Bear, your local fire department, and the state’s Forest
Rangers by being fire wise and fire safe!
2011 FIRE STATISTICS
(All fires reported as of November 2011)
(figures do not include fires under the jurisdiction of the White Mountain National Forest)
COUNTY STATISTICS
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CAUSES OF FIRES REPORTED Total Fires Total Acres
Arson 7 2011 125 42
Debris 63 2010 360 145
Campfire 10 2009 334 173
Children 2 2008 455 175




Misc.* 29 (*Misc.: power lines, fireworks, electric fences, etc.)










































As 2011 brought uncertainty to many families and businesses, the MWV
Economic Council stayed true to its mission of helping many businesses grow
during the year. The following are some highlights:
Conway is one of the 12 towns that form this broad regional council including:
Bartlett, Jackson, Albany, Chatham, Fryeburg, Brownfield, Tamworth, Eaton,
Freedom, Madison and Ossipee.
55 new jobs have been created in the Tech Village incubator. One of the goals
of the Economic Council in building the TechVillage was to create career oppor-
tunities for local students when they return from college.
Over $2,000,000 has been loaned to 58 businesses from the Revolving Loan
Fund. This Fund supplements private financing to grow or expand local busi-
nesses.
$1.5 million worth of free business counseling has been delivered in the Tech
Village through the Service Corps of Retired Executives (SCORE).
$1,200,000 in NH Tax Credits have been purchased by local businesses which
keeps tax monies local rather than going to the State Treasury.
168 members of the Economic Council have received discounts to education-
al and informational forums (such as Eggs & Issues) in the TechVillage covering
subjects such as business education in finance, personnel, tax planning, regula-
tory and owner succession.
FEMA established its Headquarters at the Tech Village after Hurricane Irene
damaged properties throughout Mt.WashingtonValley. FEMA processed claims
for government assistance during this time and reported that the Tech Village
was one of the best facilities they have ever used for community outreach.
A grant of $225,000 was awarded to the MWV Economic Council by Northern
Borders to help construct road expansion and building sites for the TechVillage.
The Council is funded through a combination of grants, Revolving Loan Fund
interest income, corporate sponsorships, programs and events and member-
ships both individual and with towns like Conway. It is the single economic
engine for the valley that is broader than our recreation and retail business base.
It has been my privilege to represent our town.
Mary Seavey
Town of Conway Representative
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The Gibson Center is a busy and expanding place, but everything we do is an
extension of our Mission Statement:
Our mission is to enable seniors to remain in their homes, while
maintaining quality of life with purpose and dignity through an
evolving array of services. Our services are designed to meet the needs
of seniors through nutrition (home deliveredmeals, congregate meals
and nutrition education); transportation for the elderly and disabled
to help meet their daily living needs; social/educational programs to
keep them actively involved in their communities; and refer-
ral/networking with related community service agencies.
We encourage good health, knowledge and active participation in the
community.
There is no way we could do what we do without the support of our commu-
nity. This past year, we served 62,558 congregate and home delivered meals.
Over 78% of our meals go to Conway residents. Approximately 80% of our van
riders came from Conway.
We are fantastically lucky to have our dedicated volunteers. These are the peo-
ple who really make our funding work responsibly. It may be hard to believe, but
again last year over 12,000 volunteer hours were given to the Gibson Center.We
ALWAYS have room for more volunteers.
Everyone at the Gibson Center has been working hard to keep costs low. We
will continue to do this. Our request to Conway is $32,000 as it has been for the
last NINE years, even though our meals served have increased by over 10,000
meals.
The Center oversees the management of Silver Lake Landing in Madison; 19
low cost, independent senior apartments. It is important that the taxpayers of
Conway know that Silver Lake Landing is owned and operated by the Silver Lake
Senior Housing Corporation, a separate 501(c) (3) corporation. NoTown appro-
priated funds are used for the operation and management. Silver Lake
Landing is completely separate from the day-to-day activities of The Gibson
Center.
If you would like to know more about the Gibson Center and our programs,
please come by and we’ll be happy to show you around. Or call us at 356-3231 to
ask about volunteer opportunities.
We appreciate your continued support and look forward to serving this amaz-
ing community.
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NORTH CONWAY DAY CARE CENTER
This is a NH licensed daycare program since 1972 that provides care for chil-
dren ages 9 months to 12 years of age. The program employs well qualified staff
specifically trained to work with children in this setting.
Services include a toddler room, daycare (with a pre-school component for
age 4), 1/2 day for Kindergarten students, before and after school and summer
day camp for school age. Transportation is available to and from John Fuller
School on the AM and PM school bus as well as, for a small fee, at mid-day for
the kindergarten program. The center offers a minimal subsidy for families that
are just above the state subsidy eligibility guidelines.
There is a USDA Child and Adult Care Food Program (CACFP) supported meal
program included in the daily rate which is comprised of a well balanced break-
fast, lunch and afternoon snack. Food is prepared by our own staff cook.
RATES:
9 mos-2 3-12
Full day $33 $30
AM / PM block $20 $18




This explains what to do if you believe you have been treated unfairly. “In accordance with Federal law
and U.S. Department of Agriculture policy, this institution is prohibited from discriminating on the basis of
race, color, national origin, sex, age, or disability. To file a complaint of discrimination, write USDA,
Director, Office of Civil Rights, 1400 Independence Avenue, SW, Washington, DC 20250-9410 or call
(800)795-3272 or (202)720-6382 (TTY). USDA is an equal opportunity provider and employer.”
STARTING POINT SERVICES FOR
DOMESTIC & SEXUAL VIOLENCE
Starting Point: Services for Victims of Domestic & Sexual Violence is a private
non-profit organization providing services to victims of domestic violence and
sexual assault in Carroll County since 1981. Our services include a 24-hour cri-
sis line, court and hospital advocacy, emergency shelter, support groups,
resources and referrals and community education programs. We work closely
with law enforcement, the court system and area social services to insure that
victims of these crimes receive the assistance they need. All of our services are
provided at no charge.
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TRI-COUNTY COMMUNITY ACTION
Tri-County Community Action/Carroll County is a private non-profit agency
that was established in 1965. The Resource Center is located at 448 White
Mountain Highway in Tamworth.
During the fiscal year July 1, 2010 through June 30, 2011, our agency has pro-
vided services to 1,317 Conway residents that total over 750,000. The services
provided include; Fuel Assistance, Electric Assistance, Weatherization/Home
Energy Conservation and Homeless Prevention. In addition, we are the conduit
for the distribution of USDA Surplus Food to many of the food pantries in
Carroll County.
Tri-County Community Action provides necessary services for the most vul-
nerable and less fortunate citizens in our communities who would otherwise
have to seek help from the town. We are depending upon funding from your
town and neighboring communities countywide. These local funds are used to
make available local intake and support for federal and state programs includ-
ing Fuel Assistance, Electric Assistance, Homeless Prevention, Weatherization,
and electric utility conservation programs.
We greatly appreciate your support and look forward to a continued coopera-
tion and partnership with your towns’ residents, elected officials and staff.
Highlights of clients/services provided to Town of Conway Residents during
the time period of July 1, 2010 – June 30, 2011:
• Starting Point worked with the 115 victims of domestic violence, 29 victims
of sexual violence and 38 victims of stalking in the Town of Conway repre-
senting 37% of Starting Point’s overall clients.
• Starting Point staff and/or volunteers had contact with the 173 Conway resi-
dents for a total of 1333 contacts. These contacts included crisis line advoca-
cy, in-person visits, court assistance, hospital advocacy and support group
participation.
• Emergency shelter was provided to Conway Residents (19 women and 13
children) for a total of 2081 bed nights.
• 118 students at Conway Elementary participated in Starting Point’s Healthy
Relationships: It’s Elementary program at no cost to the schools.
• 1367 students at Kennett Middle School participated in our Healthy
Relationships programs which focuses on sexual harassment and dating vio-
lence prevention. These programs are offered at no cost to the middle
school.
• 191 Kennett High School students participated in our Healthy Relationships
programs at no cost to the high school.
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VAUGHAN COMMUNITY SERVICE, INC.
Vaughan Community Service, Inc. (VCS) was established in 1965 for the pur-
pose of alleviating unmet and under met needs in the community. VCS is an out-
reach program of the First Church of Christ, Congregational, however there is no
religious affiliation associatedwith the services provided.VCS is a non-profit 501-
C3 organization incorporated in the State of New Hampshire and is financially
supported in a variety of ways. Since its inception VCS has provided for a great
number of health and human service needs in the MountWashingtonValley.
Assessment/Referral - FREE SERVICE
Help for thosewho are not surewhat they need or where they need to go. In this
program we look at each individual situation and help to assess what the true
needs are and where the best place is to have those needs met. This may include,
but is not limited to, navigating the social service system, or applying for govern-
ment assistance.
Through donations our discretionary fund has been able to assist and provide
some of the following services: home fuel, groceries, gas cards, electric bill, vehicle
repairs and motel housing assistance for displaced residents. These Recipients are
residents of Conway that throughwhatevermeans have“fallen through the cracks”.
Also, this past year we received funds for the Hurricane Irene Flood victims
and we were able to help several families with this fund. We were also able to
help the Town of Conway through this fund with $1,000.00 toward their efforts
that were not covered by FEMA. We were a conduit for the Ian Merserve
fundraising, as a community service.
Food Pantry -FREE SERVICE (Town of Conway Food Pantry)
Food and essential food items for those who are not able to sustain these neces-
sities with their existing financial situation. Hours are: Mondays: 10:00 a.m.-11:30
a.m. and eveninghours 4:00 p.m. – 6:00 p.m.,Wednesdays: 9:00 a.m.-10:30 a.m. and
Thursdays: 1:30 p.m. – 3:00 p.m. During the calendar year of 2011, the Vaughan
Community Service Food Pantry served the Town of Conway by providing 89,373
meals to 2,371 residents, plus 142Thanksgiving baskets, and 40 Christmas baskets.
Clothing Depot –FREE SERVICE – donations accepted.
Structured as a store which stocks clothing for all ages, shoes, small household
items and appliances, baby gear, books, games, toys and various odds and ends.
Hours: Mondays: 9:20 a.m. – 12:30 a.m. evening hours 4:00 p.m. – 6:00 p.m.,
Wednesdays: 9:30 a.m. – 12:30 p.m. and Fridays: 9:30 a.m. – 12:30 p.m.
Support Group - FREE SERVICE
A Survivors of Suicide Support group meets every month on the second
Thursdays at 6:30 p.m. This is a group for those who have had loved ones take
their own life. Those who have lost loved ones in this way experience a unique
kind of grief, which others find hard to understand. Being able to connect with
other survivors of suicide can be a breath of fresh air and a source of hope.
WHITE MOUNTAIN COMMUNITY HEALTH CENTER
White Mountain Community Health Center is a nonprofit health care center
located in Conway. The mission of the center is to provide medical care to the
underinsured and uninsured. The center provides reduced fees to these resi-
dents. This ensures that everyone can receive the health care they need to stay
healthy and keep our workforce healthy. The governor’s budget reduced funding
to all the NH health centers. As a result, we lost over $130,000.00. This is a dev-
astating blow to any small nonprofit.
The center provides medical outpatient services for men, women and chil-
dren. This includes a children’s program that provides physicals, sick call visits,
diagnosis and treatment, inoculations, and many screens to assess the child’s or
infant’s health status. The prenatal program provides care beginning with preg-
nancy, deliveries of babies with a nurse mid-wife, and post natal care. Adults
and teens are also seen for physicals, screenings, sick calls, diagnosis treatment
and family planning.
The value to the town includes services offered and not funded by the town:
• Children’s Dental Program provides dental services provided by a dental
hygienist and a dentist. Dental Hygiene education and screening are pro-
vided in the Conway elementary schools.
• Partners in Health is an outreach program that provides support to fami-
lies of children with chronic illnesses.
• The health center assists in the application of Healthy Kids for those chil-
dren who quality.
• WMCHC provides mental health counseling services to our patients.
• Employee Prepay Program is a program that employers prepay for our ser-
vices at a discount. This offers small businesses an affordable way to pro-
vide outpatient healthcare to their employees who cannot afford a health
insurance benefit.
• Patient Assistance Funds includes funds to help patients with medication,
transportation, and medical testing.
The health center relies on various sources of revenue to assist us in serving
these patients. The Town appropriations are an important part of how we can
offer free and reduced services to those Conway residents in need. If White
Mountain Community Health Center did not exist, Conway could have a larger
tax burden. While we continue to grow, we only ask for level funding and have
never asked for an increase since our inception.
We appreciate the support of Conway residents andwe look forward to your support
again this year.
Town of Conway, NH
94
Town of Conway, NH
95
Route 16 Scenic Overlook
Town of Conway, NH
96
4th of July Parade
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4th of July Parade
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Introduction
This section of the Town Report is intended help you prepare for the annual
town legislative process. It contains a variety of information concerning the pro-
posed budget and warrant articles as well as explanatory information and illus-
trations. It also includes a summary of the actions taken by town voters at the
Deliberative Session held on March 7, 2012. All of this information as well as
information on how town meeting works, and a calendar of important dates, is
available at Town Hall or on-line at www.conwaynh.org.
2012 Deliberative Portion of Town Meeting
Results of the Deliberative Session
The Deliberative Session of Town meeting was held on March 7, 2012. The vot-
ers in attendance approved changes to four of the warrant articles as presented
below. Deleted language is shown in strikethrough and added text is shown in
bold.
ARTICLE 6: (Operating Budget) Shall the Town raise and appropriate as an
OPERATING BUDGET, not including appropriations by special warrant articles
and other appropriations voted separately, the amounts set forth on the budget
posted with the Warrant for the purposes set forth therein, totaling Nine Million
Fifty Two Thousand Nine Hundred Twenty Five Dollars ($9,052,925.00) Nine
Million One Hundred Forty Nine Thousand Three Hundred Twenty Three
Dollars ($9,149,323). Should this article be defeated the default budget shall be
Eight Million, Eight Hundred Thirteen Thousand, Three Hundred Seventy Three
Dollars ($8,813,373.00) which is the same as last year, with certain adjustments
required by previous action of the Town of Conway or by law, or the governing
body may hold one special meeting in accordance with RSA 40:13 X and XVI, to
take up the issue of a revised operating budget only. NOTE: This operating bud-
get warrant article does not include appropriations contained in ANY other war-
rant articles. Not Recommended by the Board of Selectmen (1-3-0) (4-0-0).
Recommended by the Budget Committee (14-3-0) (9-4-1).
EXPLANATION: The following amounts were added to the proposed operating
budget:
Public Works Budget: $70,500 was added to cover increased fuel costs,
heavy salt usage in the early months of 2012, and
to turn streetlights back on in North Conway Village
and Conway Village business districts.
Library Budget: An increase of $4,890 put back funding that the
Budget Committee had recommended be elimi-
nated.
Police Department: An increase of $21,000 reestablished funding re-
duced by the Budget Committee.
ARTICLE 18: (Separate not included in Budget Appropriation Article #6). Shall
the town vote to raise and appropriate the sum of Two Hundred Fifty Eight
Thousand Three Hundred Dollars ($258,300.00) to hire a new FULLTIME OFFI-
CER FOR THE POLICE DEPARTMENT. This amount includes salary, benefits,
and equipment. Said hiring to be conditioned upon receiving a grant for 100%
of the officer’s salary and benefits, said funds to be received from the U.S.
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Department of Justice, which if awarded would provide salary and benefits for
three (3) years and require the town to fund the position awarded under the
grant for the 4th year. If approved, funding for this position will be contained in
the operating budget for the 4th year Recommended by the Board of Selectmen
(4-1-0) . Recommended by the Budget Committee (13-4-0).
ARTICLE 18: (Separate not included in Budget Appropriation Article #6).
Shall the Town vote to hire a new FULLTIME OFFICER FOR THE POLICE
DEPARTMENT? Said hiring to be conditioned upon receiving a grant in the
amount of at least $125,000.00 from the U.S. Department of Justice Office of
CommunityOriented Policing Services (“COPS”)Hiring Program. If the grant
is awarded, it would require the Town to fund 100% of the position awarded
under the grant for the fourth year (2016). Therefore, if approved, funding for
100% of this position will be contained in the operating budget for 2016.
Funding for years 2013, 2014, and 2015 would break down approximately as
follows:
2013 Officer = $88,000.00
USDOJ = $41,666.00
Town’s obligation = $46,334.00
2014 Officer = $93,000.00
USDOJ = $41,666.00
Town’s obligation = $51,334.00
2015 Officer = $98,000.00
USDOJ = $41,666.00
Town’s obligation = $56,334.00
Recommended by the Board of Selectmen (2-2-0). Recommended by the
Budget Committee (10-3-1).
EXPLANATION: The provisions of this grant changed from those presented in
the original warrant article. The amendment adjusts the warrant language to
match the new grant terms. Since the terms changed substantially, the amend-
ment resulted in a total rewrite of the article.
ARTICLE 34: To see if the town of Conway will RESCIND THE ADOPTION OF
THE BUDGET COMMITTEE in accordance with RSA 32:14,V and consider this
issue as part of an overall Conway charter review in accordance with RSA 49-B.
This article shall not take affect if article 35 is defeated. (Majority vote required).
(Submitted by Petition).
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EXPLANATION: The voters added a provision that a charter commission be
convened to review and update the Town charter. In addition this article was
amended so that it would not take effect unless the subsequent Article 35 was
approved.
ARTICLE 35: In the event that Article 34 is approved, to see if the Town of
Conway will CREATE AN ADVISORY BUDGET COMMITTEE. The Advisory
Budget Committee shall consist of (a) 6 12 Members At Large, each of whom
shall take the oath of office in accordance with RSA 42:1. The initial members
shall be appointed elected by the moderator to serve until at the annual meet-
ing of 2013, at which time 1/3 of the members shall be elected for one year, 1/3
of the members shall be elected for 2 years, and the remaining members elect-
ed for three years and until their successors are elected and qualified and (b)
One member of the governing body of the municipality and, if the municipality
is a town, one member of the school board of each school district wholly within
the town and one member of each village district wholly within the town, all of
whom shall be appointed by their respective boards to serve for a term of one
year. Each such member may be represented by an alternate member designat-
ed by the respective board, who shall, when sitting, have the same authority as
the regular member. It shall be the duty of the advisory budget committee to
confer with the governing body or bodies and with other officers, department
heads and other officials, relative to estimated costs, revenues anticipated, and
services performed to the extent deemed necessary by the budget committee. It
shall be the duty of all such officers and other persons to furnish such pertinent
information to the budget committee at least 20 days prior to the date of the
public hearings required under RSA 32:5,I. All votes by the advisory budget com-
mittee and the governing body relative to budget items or any warrant articles
shall be recorded votes and the numerical tally of any such vote shall be printed
in the town warrant next to the affected warrant article. (Majority vote required).
(Submitted by Petition).
EXPLANATION: This article was amended to delete the provision that the mod-
erator appoint committee members prior to the 2013 election.
BUDGET NARRATIVE
Introduction
The following narrative presents the proposed operating budget for the munic-
ipal government of the Town of Conway as recommended by the Deliberative
Session of town Meeting. The total operating budget is $9,149,323 which is an
increase of just over one and a half percent or $144,556 over the prior year. (see
page 119). The default budget totals $8,813,373 which is $335,950 less than the
proposed operating budget (see page 120). Page 136 presents the projected 2012
tax rate.
Significant changes in the budget are discussed in more detail in the narrative,









Ambulance Agreement - $102,666
(due to contract renewal)
Debt Principal - $315,000
Debt Interest - $16,345
Departmental Summaries
This following discussion provides a summary of each department budget. Page
119 presents a summary of the changes in each budget from 2011 to 2012.
Executive
The Executive Budget includes staff and operating expenses for general town
administration. Included in the budget are supplies and materials for admin-
istrative departments and compensation for the Board of Selectmen/Town
Manager’s Office. Compensation for some elected officials is also included.
This year, the budget increases by 5% due to increases in employee compen-
sation and due to an increase in the postage line. This latter increase is
necessitated by the cost of sending certified mail related to Transvale Acres
compliance cases.
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Election and Registration
This budget funds elections and voter registration. The budget increases by
14% ($12,935) and reflects increased employee costs and increased election
expenses due to the fact that there will be four elections held during the year.
Financial Administration
The Finance Department maintains fiscal records for the town. The Finance
Budget includes expenses for Finance Department and Tax Collector
salaries, the annual external audit, the elected Town Treasurer, and the
Budget Committee. The budget increase of 6% results from increases in per-
sonnel costs and in the information technology line.
Assessor
The Assessor's office is responsible for valuing all real and personal proper-
ty, including mobile homes, residential and commercial properties, and agri-
cultural land. The Assessor’s Budget includes assessing department staff
salaries, outside mapping services, and other costs for property assessment.
The budget increases by 6% based mainly on employee compensation
adjustments.
Legal Expenses
The Legal Budget contains expenses for Town Counsel and other outside
legal expenses. Town Counsel provides legal counsel to the Board of
Selectmen and town staff. In addition, Town Counsel defends or prosecutes
actions in court on behalf of the Town.
The amount budgeted for legal expenses increases from $40,000 to $50,000
based on projected needs for 2012. Principal among the expected needs are
legal fees for court cases and enforcement actions associated with compli-
ance efforts in the Transvale Acres area of the town.
Employee Benefits
Employee Benefits includes health insurance and other employee costs
mandated by the federal or state government such as FICA, social security
and retirement. An amount for sick leave incentive for non-union employees
is also included.
This budget shows a decrease of 5%. Fortunately, employee health insurance
decreased by 3.75%. In addition, changes in the calculation of the retirement
contribution for Non-Police employees has led to a reduction in this
expense. On the other hand, workers comp insurance increased by approx-
imately 14% or $6,200.
Planning and Zoning
The Planning Department is responsible for advising the Planning Board,
the Zoning Board of Adjustment, and the public on land use and develop-
ment issues. The planning staff oversees site plan and subdivision applica-
tions and amendments to the Site Plan, Subdivision and Zoning Regulations,
as well as the Conway Master Plan. The Code Compliance Officer issues sign
permits, home occupation permits and enforces the zoning codes.
This budget increases by 9% based on employee compensation and an
increase in hours for the code compliance officer. These increased hours are
required for compliance actions related to the Transvale Acres area of town.
Government Buildings
Government Buildings includes operating expenses for a variety of Town
buildings and facilities. These include: Town Hall, the Conway Recreation
Center, the Public Works Garages, and the Whitaker Meeting House. For
2012, this budget decreases by 11% based on projected increased efficiency
in garage heating and a reduction in the proposed cost to heat the Recreation
Building.
Cemeteries
This budget carries $1.00 to hold the account open for future contingencies.
Insurance
Liability insurance for Town property and vehicles is funded within this bud-
get. The amount presented is essentially level and is based on the estimated
cost of insurance coverage for 2012.
Police Department
The Police Department preserves the public peace, reduces the opportunity
to commit crime, and provides a high level of safety, security and service for
all members of the community.
The Police Department Budget increases by 10% or $265,073. This increase is
due largely to labor costs, although a number of operating lines increase as
well.
Ambulance
The Ambulance Budget funds a contribution to local ambulance providers.
The providers are Conway Village Fire District and the North Conway
Ambulance Service. This budget decreases by 67% or $102,666. This is
because the existing five year agreement expires in April of 2012 so only the
first four months of funding are included in the operating budget. A renewal
of the agreement is being proposed to the voters through a warrant article. If
the voters renew the agreement, the total cost for 2012 will be $154,000.
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Fire and Rescue
The primary expense within the Fire and Rescue Budget is the provision of
fire protection for areas of the Town that are not located within a fire
precinct. Conway Village Fire District and North Conway Water Precinct pro-
vide these services under contract. This expense is funded by property taxes
paid only by residents of non-precinct areas of the Town.
The budget decreases by 2%. This is because the contract amount for non-
precinct fire for 2012 decreases somewhat. It should be noted that the exist-
ing five year Non-Precinct Fire Agreement expires in April of 2012 so a
renewal of the agreement is being proposed to the voters through a warrant
article.
Inspections
The Building Inspector reviews building permits, building plans, inspects
buildings and enforces the building codes.
This budget increases by 5% due to staff compensation increases and minor
increase in operating expenses.
Highway
The Highway Department is responsible for the maintenance and construc-
tion of Town roads and bridges as well as other related activities such as
snow removal and ditch and culvert repair.
An increase of 9% is proposed for the Highway Budget. This is a result large-
ly of staff compensation increases. Also, the Pavement line increases to
match the requirements of projects planned for the year. Fuel and Salt have
also increased due to rising fuel prices and heavy salt use in early 2012. The
School Bus line has also been increased due to increasing maintenance
expenses.
SolidWaste
The Solid Waste Department manages the disposal of solid waste for the
Mount Washington Valley Solid Waste District, which includes the Towns of
Conway, Albany, and Eaton. The member towns reimburse Conway for this
service. The department operates both a transfer station and landfill.
The proposed budget represents an increase of 15%. This is due almost
exclusively to staff cost increases. In addition to annual salary adjustments,
funding has been included to fill an open position and to restore the position
of Recycling Compliance Attendant. The open position was not filled in 2011
in an attempt to see if we could safely and efficiently operate the transfer sta-
tion with one less employee. It became apparent by midyear that due to fac-
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tors such as vacations, weekend work, and safety, we could not efficiently
and safely run the operation without the position.
In addition, we did not fill the contract position of compliance attendant last
year. Recycling volumes have decreased during 2011, so we have proposed
funding to hire a part time employee for this function.
Health
The Health Budget includes funding for the services of appointed Health
Officers as well as kennel fees for impounded animals. The budget is level.
Welfare
The General Assistance Department relieves and maintains those who are
unable to support themselves. This office assists with basic necessities such
as medication, housing, electricity, food and heat for those who qualify. All
assistance is in the form of a loan and not a grant.
This budget carries operating expenses associated with providing economic
assistance to residents and non-residents alike. Included are payments for
housing assistance, food and medical needs. The budget increases by 15%
based on projected increases in the amount of assistance that will be pro-
vided in the coming year and on employee compensation.
Parks and Recreation
The Recreation Department is responsible for elementary school age youth
sports and recreation programs and activities as well as a Teen Center for
junior high age students. The Department also offers a variety of adult and
senior citizen programs.
The budget increases by 8% largely because of staff costs. Programmed wage
increases as well as the restoration of parks maintenance hours reduced last
year account for the increase. An additional $58,000 in Recreation
Department expenses is projected to be funded through fees collected in the
Recreation Department Revolving Fund.
Library
The Conway Public Library provides community residents of all ages access
to information sources, the opportunity to borrow materials in a variety of
formats to meet their cultural, educational, and recreational needs, and a
place to gather. From story hours to guest presenters, the Library offers
numerous programs that encourage lifelong learning.
The budget represents an increase of 4% or $18,815. This increase is due to
staffing costs, increased amounts for book purchases and other minor
changes in operating lines.
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Patriotic Purposes
This budget provides funding for the Town Fourth of July celebration and for
commemorative activities that occur on Veteran’s Day and Memorial Day.
The budget is level funded.
Conservation Commission
The Conservation Commission oversees the planning and long-term use of
Town common lands and open space properties. The proposed Conservation
Commission Budget decreases by $4,760 or 28%. The budget is based on a
reduction in the cost of a variety of planned projects for 2012.
Debt Principal
Included here are principal payments on long-term debt incurred by the
Town. The budget decreases by 80% or $315,000 due to the retirement of the
bond for the landfill in 2011.
Debt Interest
Included in this budget are the interest payments on long-term debt
incurred by the Town. The budget decreases by a net amount of approxi-
mately 51% and results from the retirement of the landfill bond in 2011.
Interest on TANS
This budget includes interest expenses on Tax Anticipation Notes (TANS).
Simply put, TANS are short-term loans available to municipalities that assist
in supporting cash needs during the year. Based on the current reserves
retained by the Town, this amount remains the same as the prior year at
$2,500.
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2012 PROPOSED OPERATING BUDGET SUMMARY
2012 Proposed
2011 at Deliberative 2012 2012
Department Budget Session @ Inc. $ Diff.
EXECUTIVE $217,640 $227,788 0.05 $10,148
ELECTION & REG 95,215 108,150 0.14 12,935
FINANCE 250,699 265,634 0.06 14,935
ASSESSING 142,481 151,001 0.06 8,520
LEGAL 40,000 50,000 0.25 10,000
EMPLOYEE BENEFITS 896,233 850,715 -0.05 (45,518)
PLANNING & ZONING 162,136 176,892 0.09 14,756
GOVERNMENT BLDGS 118,876 105,436 -0.11 (13,440)
CEMETERIES 1 1 0.00 0
INSURANCE 59,905 60,000 0.00 95
POLICE 2,774,524 3,039,597 0.10 265,073
AMBULANCES 154,000 51,334 -0.67 (102,666)
FIRE & EMER MGMT 267,063 261,692 -0.02 (5,371)
INSPECTIONS 69,513 73,188 0.05 3,675
HIGHWAY 1,800,462 1,953,561 0.09 153,099
SOLID WASTE 676,527 777,536 0.15 101,009
HEALTH 3,275 3,275 0.00 0
WELFARE 81,548 93,856 0.15 12,308
PARKS & RECREATION 289,570 311,858 0.08 22,288
LIBRARY 446,300 465,115 0.04 18,815
PATRIOTIC PURPOSES 11,700 11,700 0.00 0
CONSERVATION 17,250 12,490 -0.28 (4,760)
DEBT PRINCIPAL 395,000 80,000 -0.80 (315,000)
DEBT INTEREST 32,349 16,004 -0.51 (16,345)
INTEREST ON TANS 2,500 2,500 0.00 0__________ __________ __________ _________
TOTAL $9,004,767 $9,149,323 0.016 $144,556
CHANGE FROM PRIORYEAR: $144,556
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DEFAULT BUDGET 2012
2011 ADOPTED BUDGET $9,004,767
PLUS
EMPLOYEE BENEFITS 21,373
POLICE SALARY & BENEFITS 187,429




NON PRECINCT FIRE -5,871
AMBULANCE CONTRACT -102,666
DEBT SERVICE -331,345
2012 DEFAULT BUDGET $8,813,373
PROPOSED BUDGET 9,149,323
DIFF. DEFAULT/PROPOSED 2012 BUDGET: 335,950




In addition to the Operating Budget, the Board of Selectmen have placed a num-
ber of special articles on the warrant. Further, there are a series of articles
requesting funding on behalf of local non-profit agencies and organizations. In
addition, warrant articles on a variety of topics may be submitted by the voters.
These articles are presented below. In some cases explanations have been added
to assist readers in considering the articles. Exhibit 3 presents a summary study
sheet.
ARTICLE6: (Operating Budget) Shall the Town raise and appropriate as anOPER-
ATING BUDGET, not including appropriations by special warrant articles and
other appropriations voted separately, the amounts set forth on the budget post-
ed with the Warrant for the purposes set forth therein, totaling Nine Million One
Hundred Forty Nine Thousand Three Hundred Twenty Three Dollars ($9,149,323).
Should this article be defeated the default budget shall be Eight Million, Eight
Hundred Thirteen Thousand, Three Hundred Seventy Three Dollars
($8,813,373.00) which is the same as last year, with certain adjustments required
by previous action of the Town of Conway or by law, or the governing body may
hold one special meeting in accordance with RSA 40:13 X and XVI, to take up the
issue of a revised operating budget only. NOTE: This operating budget warrant
article does not include appropriations contained in ANY other warrant arti-
cles. Recommended by the Board of Selectmen (4-0-0). Recommended by the
Budget Committee (9-4-1).
ARTICLE 7: (Separate - not included in Budget Appropriation Article #6) To see if
the Town of Conway will vote to approve the cost items included in a TWO-YEAR
(2012-2013) COLLECTIVE BARGAINING AGREEMENT BETWEEN THE TOWN
OFCONWAYANDAFSCME#93,LOCAL859,DEPARTMENTOFPUBLICWORKS
which calls for no increase in benefits or costs to the Town for fiscal years 2012
and 2013. This means that the proposed contract results in no additional costs
attributable to the increase in benefits over those of the appropriation at current
staffing levels paid in the prior fiscal years. Recommended by the Board of
Selectmen (5-0-0). Recommended by the Budget Committee (16-0-0).
EXPLANATION: This article asks voters to approve a two year contract between
the Town of Conway and its unionized employees in the Public Works
Department. The contract includes changes to pay plan that will result in a
decrease in the cost of the contract for 2012 and 2013.
Capital Reserve Funds – Background
Articles 8-15 are warrant articles that ask the voters to place money in Capital
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Reserve Funds. These are special town funds that can be used to pay for current
year expenditures but are also allowed to be used to save for future expenditures.
These funds function as special purpose budgets to purchase equipment and
vehicles without having to incur finance charges. They are also important in that
they support multi-year plans that enable the efficient management of town
departments and enable the town to undertake large construction projects.
For example, we plan out all of our vehicle replacements on 10 or 12 year sched-
ules so that we have a dependable fleet and avoid excessive maintenance costs.
Monies are saved for a number of years in some cases before the actual purchase
is made. The Infrastructure Fund is used to accumulate funding for relatively
large road and street construction projects.
ARTICLE 8: (Special - not included in Budget Appropriation Article #6) To see if
the Town will vote to establish a CAPITAL RESERVE FUND under the provisions
of RSA 35:1 for the PARKS DEPARTMENT VEHICLES AND EQUIPMENT and to
authorize the Board of Selectmen to withdraw and disburse funds in accordance
with the purpose of the fund. Further, to raise and appropriate the sum of Twenty
Thousand Dollars ($20,000.00) to be placed in this fund for fiscal year 2012. This
appropriation is in addition to Warrant Article 6, the operating budget article.
Recommended by the Board of Selectmen (4-0-0). Recommended by the Budget
Committee (16-0-0). (Majority vote required).
EXPLANATION: This is a newly proposed fund that will accumulate money to
replace equipment and vehicles that are used for parks and grounds maintence.
activities such as mowing, hauling materials and equipment. Because we save
money up front, the Town avoids financing costs and keeps the budget level by
making equal payments to this fund over a period of years thereby saving up for
the purchase. Actual annual expenditures are based on equipment to be pur-
chased (see Page 131).
ARTICLE 9: (Special - not included in Budget Appropriation Article #6) To see if
the Town will vote to raise and appropriate the sum of Three Hundred Twenty Five
Thousand Dollars ($325,000.00) to be placed in the INFRASTRUCTURE RECON-
STRUCTIONCAPITAL RESERVE FUND to be used according to the purposes for
which the fund was established. This appropriation is in addition to Warrant
Article 6, the Operating Budget Article. Recommended by the Board of Selectmen
(5-0-0). Recommended by the Budget Committee (15-1-0).
EXPLANATION: This fund accumulates money to support road and street con-
struction projects (See Page 132).
ARTICLE 10: (Special - not included in Budget Appropriation Article #6) To see if
the Town will vote to raise and appropriate the sum of One Hundred Ninety Five
Thousand Dollars ($195,000.00) to be placed in the HIGHWAY EQUIPMENT
CAPITAL RESERVE FUND to be used according to the purposes for which the
fund was established. This appropriation is in addition to Warrant Article 6, the
Operating Budget Article. Recommended by the Board of Selectmen (5-0-0).
Recommended by the Budget Committee (16-0-0).
EXPLANATION: This fund accumulates money to replace equipment and vehi-
cles that are used for all public works activities such as snow plowing, road con-
struction, drainage work and other critical functions. Because we save money up
front, the Town avoids financing costs and keeps the budget level by making
equal payments to this fund over a period of years thereby saving up for the pur-
chase. Actual annual expenditures are based on equipment to be purchased that
year. Currently all equipment and vehicles are on a 10-15 year replacement cycle
(see Page 133).
ARTICLE 11: (Special - not included in Budget Appropriation Article #6). To see
if the Town will vote to raise and appropriate the sum of Forty Four Thousand
Dollars ($44,000.00) to contribute to the CAPITAL RESERVE FUNDFORPOLICE
VEHICLES to be used according to the purposes for which the fund was estab-
lished. This appropriation is in addition to Warrant Article 6, the Operating
Budget Article. Recommended by the Board of Selectmen (5-0-0). Recommended
by the Budget Committee (15-1-0).
EXPLANATION: This fund accumulates money to purchase vehicles for the
Police Department so that financing costs can be avoided. On alternating years,
the Police Department purchases either one or two vehicles. This year the depart-
ment plans to purchase two patrol vehicles.
ARTICLE 12: (Special - not included in Budget Appropriation Article #6) To see if
the Town will vote to raise and appropriate the sum of Eighty Thousand Dollars
($80,000.00) to be placed in the MAINTENANCE OF TOWN BUILDINGS AND
FACILITIES CAPITAL RESERVE FUND to be used according to the purposes for
which the fund was established. This appropriation is in addition to Warrant
Article 6, the Operating Budget Article. Recommended by the Board of Selectmen
(5-0-0). Recommended by the Budget Committee (16-0-0).
EXPLANATION: This fund provides for the on-going maintenance of our town
buildings. Projects such as replacing heating systems or installation of a new roof
are funded from this source. Potential projects for 2012 and subsequent years are
identified in Page 135).
ARTICLE 13: (Special - not included in Budget Appropriation Article #6) To see if
the Town will vote to raise and appropriate the sum of Seventy Five Thousand
Dollars ($75,000.00) to be placed in the SOLID WASTE EQUIPMENT CAPITAL
RESERVE FUND to be used according to the purposes for which the fund was
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established. This appropriation is in addition to Warrant Article 6, the Operating
Budget Article. Recommended by the Board of Selectmen (5-0-0). Recommend-
ed by the Budget Committee (17-0-0).
EXPLANATION: This fund accumulates money to support the replacement of
equipment and vehicles that are used at the landfill and transfer station. By sav-
ing money up front, the Town avoids financing costs and keeps the budget level
by making equal payments to this fund over a period of years. Actual annual
expenditures are based on equipment to be purchased that year. Currently all
equipment and vehicles are on a 10-12 year replacement cycle (See Page 134).
ARTICLE 14: (Special - not included in Budget Appropriation Article #6) To see if
the Town will vote to raise and appropriate the sum of One Dollar ($1.00) to be
placed in the LANDFILLCLOSURECAPITALRESERVEFUND to be used accord-
ing to the purposes for which the fund was established. This appropriation is in
addition toWarrant Article 6, the Operating Budget Article. Recommended by the
Board of Selectmen (5-0-0). Recommended by the Budget Committee (17-0-0).
EXPLANATION: The Town of Conway is required by the New Hampshire
Department of Environmental Services to maintain this fund which will be used
to pay for the eventual closure of the existing landfill. Currently, it is felt that the
amount in the fund is sufficient to cover future closure costs. An amount of $1.00
is recommended so that the fund is kept “open”.
ARTICLE 15: (Special - not included in Budget Appropriation Article #6) To see if
the Town will vote to raise and appropriate the sum of Fifty Thousand Dollars
($50,000.00) to be placed in the LANDFILL EXPANSION CAPITAL RESERVE
FUND to be used according to the purposes for which the fund was established.
This appropriation is in addition to Warrant Article 6, the Operating Budget.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget
Committee (17-0-0).
EXPLANATION: This fund provides for the accumulation of funding for the
future expansion of the landfill which is scheduled for 2014. The annual contri-
butions are necessary to ensure that the Town has adequate funding for the
expansion of our municipal landfill.
OTHERWARRANT ARTICLES
ARTICLE 16: (Special - not included in Budget Appropriation Article #6). To see
if the Town will vote to raise and appropriate the sum of One Hundred Thirty
Thousand Dollars ($130,000.00) from the annual cable television franchise fees
to add to the PEG EXPENDABLE TRUST FUND, to support the operations and
equipment needs of Public Education and Government television services. No
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property tax funds will be raised to support this warrant article. Recommended
by the Board of Selectmen (5-0-0). Recommended by the Budget Committee
(17-0-0).
EXPLANATION: This article asks the voters to place $130,000 in Cable TV fran-
chise fees received by the town into a trust fund to be used only for purposes relat-
ed to Public Education and Government (PEG) television. PEG TV is currently
broadcast on cable channel 3 and is provided for the Town of Conway by Valley
Vision, a private non-profit organization. If the voters approve the placement of
these funds in the trust, the Board of Selectmen intends to use $96,000 to fund
Valley Vision services for the year. The remaining monies will be deposited into
the account for use for equipment purchases or other PEG related services, pro-
grams, or expenses.
ARTICLE 17: (Separate - not included in Budget Appropriation Article #6). To see
if the Town of Conway will vote to approve all costs associated with the addition
ofONEPATROLOFFICERPOSITION INTHEPOLICEDEPARTMENT. The annu-
al cost of one additional position is estimated to be Eighty Thousand Eight
Hundred Dollars ($80,800.00) and further to raise and appropriate Forty
Thousand Four Hundred Dollars ($40,400.00) for the current fiscal year, such sum
representing the costs to fund the position for one half of the year.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget
Committee (12-5-0).
ARTICLE 18: (Separate - not included in Budget Appropriation Article #6). Shall
the Town vote to hire a new FULLTIME OFFICER FOR THE POLICE DEPART-
MENT? Said hiring to be conditioned upon receiving a grant in the amount of at
least $125,000.00 from the U.S. Department of Justice Office of Community
Oriented Policing Services (“COPS”) Hiring Program. If the grant is awarded, it
would require the Town to fund 100% of the position awarded under the grant
for the fourth year (2016). Therefore, if approved, funding for 100% of this posi-
tion will be contained in the operating budget for 2016. Funding for years 2013,
2014, and 2015 would break down approximately as follows:
2013 Officer = $88,000.00
USDOJ = $41,666.00
Town’s obligation = $46,334.00
2014 Officer = $93,000.00
USDOJ = $41,666.00
Town’s obligation = $51,334.00
2015 Officer = $98,000.00
USDOJ = $41,666.00
Town’s obligation = $56,334.00
Not Recommended by the Board of Selectmen (3-1-0). Recommended by the
Budget Committee (10-3-1).
EXPLANATION:This article proposes to enter into a grant agreement with the US
Department of Justice. If awarded, the grant funds will provide apportion of the
salary and benefits for one newly hired police officer for a period of three years.
By approving this article, the Town commits to paying the full salary and benefits
for the fourth year of the grant period. If the funds are not received, the police offi-
cer position will not be hired. The time period of 4 years for the grant does not
begin until or unless an officer is hired.
ARTICLE 19: (Separate - not included in Budget Appropriation Article #6). To see
if the Town will vote to approve a five year Memorandum of Agreement for con-
tributions to EMERGENCYAMBULANCE SERVICE between the Town of Conway
and two providers (North Conway Ambulance, Inc. and Conway Village Fire
District) beginning at 12:00 AM May 1, 2012. Further, to raise and appropriate
One Hundred Two Thousand Six Hundred Sixty Six Dollars ($102,666.00) to be dis-
bursed to the providers in accordance with the provisions of the Emergency
Ambulance Service Memorandum of Understanding. This amount is in addition
to the Fifty One Thousand Three Hundred Thirty Four Dollars ($51,334.00) con-
tained in Warrant Article 6, the Operating Budget Article, which is the cost of
ambulance services from January 1, 2012 to April 30, 2012. Recommended by the
Board of Selectmen (5-0-0). Recommended by the Budget Committee (17-0-0).
EXPLANATION: The Ambulance Budget funds a contribution to local ambu-
lance providers: Conway Village Fire District and the North Conway Ambulance
Service. This budget decreases by 67% or $102,666. This is because the existing
five year agreement expires in April of 2012 so only the first four months of fund-
ing are included in the operating budget. A renewal of the agreement for a peri-
od of five years is proposed. The agreement amount totals $154,000 for the first
year and will increase by a cost of living increase not to exceed 3% for each of the
remaining four years of the agreement.
ARTICLE 20: (Separate - not included in Budget Appropriation Article #6). To see
if the Town will vote to approve the NON-PRECINCT FIRE AND RESCUE PRO-
TECTION AGREEMENT between the Town of Conway, the Conway Village Fire
District, and the North Conway Water Precinct. The agreement shall be for a term
of five years beginning on January 1, 2013 and expiring on December 31, 2018. The
annual cost of this contract will be included in the operating budget beginning in
2013 and shall be funded by non-precinct taxpayers only. Recommended by the
Board of Selectmen (5-0-0). Recommended by the Budget Committee (17-0-0).
EXPLANATION: This agreement provides fire service for areas of the town not
located within a fire district of precinct. The contract funding is assessed only to
residents of non-precinct areas.
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ARTICLE 21: (Special - not included in Budget Appropriation Article #6). To see
if the Town will vote to approve a TEN (10) YEAR LEASE FOR A MUNICIPAL
PARKINGLOT INNORTHCONWAYVILLAGE. And further, to see if the Town will
vote to raise and appropriate the sum of Forty Thousand Dollars ($40,000.00) to
fund CAPITAL IMPROVEMENTS TO SAID MUNICIPAL PARKING LOT. Of this
total amount, Thirty Thousand Dollars ($30,000.00) will be funded by tax revenue
and Ten Thousand Dollars ($10,000.00) will be funded by the owners of the leased
property. Recommended by the Board of Selectmen (5-0-0). Recommended by
the Budget Committee (15-2-0).
EXPLANATION: This article proposes to renew the existing lease for the munic-
ipal parking lot in North Conway Village. Part of the agreement includes a cost
share of needed maintenance including paving, lighting and curbing.
ARTICLE 22: (Special - not included in Budget Appropriation Article # 6). To see
if the Town will vote to raise and appropriate a sum not to exceed Four
Thousand Three Hundred Dollars ($4,300.00) for Conway Public Library pur-
poses, specifically, for the Purchase of LITERARY, AUDIO, AND VIDEO MATE-
RIALS FOR THE YOUNG ADULT SECTION. This article will not affect the tax
rate as the funds to be expended for these purposes have been donated to
Conway Public Library. Recommended by the Board of Selectmen (5-0-0).
Recommended the Budget Committee (17-0-0).
NON-PROFITWARRANT ARTICLES
ARTICLE 23: (Special - not included in Budget Appropriation Article #6). To see
if the Town will vote to raise and appropriate the sum of Thirteen Thousand
Dollars ($13,000) for TRI-COUNTY COMMUNITY ACTION for the purpose of
continuing services of the Fuel Assistance Program for the residents of Conway.
Submitted by petition. Recommended by the Budget Committee (13-4-0).
ARTICLE 24: (Special - not included in Budget Appropriation Article #6). To see
if the Town will vote to raise and appropriate the sum of Three Thousand Dollars
($3,000) in support of CARROLL COUNTY TRANSIT’S SENIOR AND GENERAL
PUBLIC TRANSPORTATION. Submitted by petition. Not recommended by the
Budget Committee (0-16-0).
ARTICLE 25: (Special - not included in Budget Appropriation Article #4). To see
if the Town will vote to raise and appropriate the sum of Thirty Two Thousand
Dollars ($32,000) (level funded from last year) to support the Conway home
delivered meals (Meals on Wheels), congregate meals, transportation and pro-
gram services provided by THEGIBSONCENTERFORSENIOR SERVICES, INC.
Submitted by petition. Recommended by the Budget Committee (15-0-1).
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ARTICLE 26: (Special - not included in Budget Appropriation Article #6). To see
if the Town will vote to raise and appropriate the sum of Twelve Thousand
Dollars ($12,000) for the Early Supports & Services Program (birth to 3 years) of
CHILDREN UNLIMITED, INC. (Level funding request). Submitted by petition.
Recommended by the Budget Committee (13-3-0).
ARTICLE 27: (Special - not included in Budget Appropriation Article #6). To see
if the Town will vote to raise and appropriate the sum of Five Thousand Dollars
($5,000) for VAUGHAN COMMUNITY SERVICE, INC. Submitted by petition.
Recommended by the Budget Committee (12-3-1).
ARTICLE 28: (Special - not included in Budget Appropriation Article #6). To see
if the Town will vote to raise and appropriate the sum of Three Thousand Dollars
($3,000) for VAUGHAN COMMUNITY SERVICE, INC. D/B/A as NORTH CON-
WAY DAY CARE. Submitted by petition. Recommended by the Budget
Committee (13-2-1).
ARTICLE 29: (Special - not included in Budget Appropriation Article #6). To see if
the Town will vote to raise and appropriate the sum of Seventy Five Thousand
Dollars ($75,000), said sum to be allocated to the NORTH CONWAY COMMUNI-
TYCENTER for programs of the North Conway Community Center. Submitted by
petition. Recommended by the Budget Committee (14-2-0).
ARTICLE 30: (Special - not included in Budget Appropriation Article #6). To see if
the Town will vote to raise and appropriate the sum of Thirty Five Thousand Five
Hundred Sixty Five Dollars ($35,565) for the support of WHITE MOUNTAIN
COMMUNITY HEALTH CENTER to help meet the healthcare needs of the unin-
sured and underinsured residents of the Town of Conway. Submitted by petition.
Recommended by the Budget Committee (14-2-0).
ARTICLE 31: (Special - not included in Budget Appropriation Article #6). To see if
the Town will vote to raise and appropriate the sum of Seven Thousand One
Hundred Fourteen Dollars ($7,114) in support of STARTING POINT providing
advocacy and support to victims of domestic and sexual violence and their chil-
dren. Submitted by petition. Recommended by the Budget Committee (12-3-1).
ARTICLE 32: (Special - not included in Budget Appropriation Article #6). To see
if the Town will vote to raise and appropriate the sum of Two Thousand Dollars
($2,000.00), in the interest of public welfare, same to be payable to COMMUNITY
LEGAL SERVICES, INC., a NH non-profit organization. Said Community Legal
Services, Inc. is offering low cost legal services to residents of the Conway area, at
space currently provided by the Northern Carroll County VNA, on Seavey Street,
North Conway. Not Recommended by the Budget Committee (5-11-0).
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ADDITIONALWARRANT ARTICLES
ARTICLE 33: To see if the Town will vote to totally DISCONTINUECOMPLETELY
AND ABSOLUTELY AN APPROXIMATELY 500-FOOT LONG PORTION OF
LOCUST LANE, a Class V Town Road from its intersection with the driveway
access to the Red Jacket Mountain View Resort to its terminus west of the North
South Road. Said discontinuance to be contingent on the negotiation of a pedes-
trian trail easement to be located along the discontinued roadway such that it
connects the town owned portion of Locust Lane with the recreational trail lead-
ing to the Puddin’ Pond Recreation Area. (Recommended by the Board of
Selectmen 4-0-0).
ARTICLE 34: To see if the Town of Conway will RESCIND THE ADOPTION OF
THE BUDGET COMMITTEE in accordance with RSA 32:14,V and consider this
issue as part of an overall Conway charter review in accordance with RSA 49-B.
This article shall not take affect if article 35 is defeated. (Majority vote required).
(Submitted by Petition).
ARTICLE35: In the event that Article 34 is approved, to see if the Town of Conway
will CREATE AN ADVISORY BUDGET COMMITTEE. The Advisory Budget
Committee shall consist of (a) 12 Members At Large, each of whom shall take the
oath of office in accordance with RSA 42:1. The initial members shall be elected at
the annual meeting of 2013, at which time 1/3 of the members shall be elected for
one year, 1/3 of the members shall be elected for 2 years, and the remaining mem-
bers elected for three years and until their successors are elected and qualified
and (b) One member of the governing body of the municipality and, if the munic-
ipality is a town, one member of the school board of each school district wholly
within the town and one member of each village district wholly within the town,
all of whom shall be appointed by their respective boards to serve for a term of
one year. Each such member may be represented by an alternate member desig-
nated by the respective board, who shall, when sitting, have the same authority as
the regular member. It shall be the duty of the advisory budget committee to con-
fer with the governing body or bodies and with other officers, department heads
and other officials, relative to estimated costs, revenues anticipated, and services
performed to the extent deemed necessary by the budget committee. It shall be
the duty of all such officers and other persons to furnish such pertinent informa-
tion to the budget committee at least 20 days prior to the date of the public hear-
ings required under RSA 32:5,I. All votes by the advisory budget committee and
the governing body relative to budget items or any warrant articles shall be
recorded votes and the numerical tally of any such vote shall be printed in the
town warrant next to the affected warrant article. (Majority vote required).
(Submitted by Petition).
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2012WARRANT ARTICLE STUDY SHEET
Article Amount Tax Rate Imp.
COLLECTIVE BARGAINING
PUBLIC WORKS 0 0.00
CAPITAL RESERVE FUNDS
CRF RECREATION DEPARTMENT
VEHICLES $ 20,000 0.01
CRF INFRASTRUCTURE
RECONSTRUCTION 325,000 0.23
CRF HIGHWAY EQUIPMENT 195,000 0.14
CRF POLICE VEHICLES 44,000 0.03
FACILITIES 80,000 0.06
CRF SOLID WASTE EQUIPMENT 75,000 0.05
CRF LANDFILL CLOSURE 1 0.00
CRF LANDFILL EXPANSION 50,000 0.04
OTHER ARTICLES
PATROL OFFICER POSITION 40,400 0.03
EMERGENCY AMBULANCE SERVICE 102,666 0.07
MUNICIPAL PARKING LOT 40,000 0.02**
LIBRARY MATERIALS 4,300 0.00*
PEG TRUST FUND 1,300,000 0.00*___________ _______
TOTAL $2,276,367 0.67
ADD FOR NON-PRECINCT RESIDENTS:
NON-PRECINCT FIRE AGREEMENT 256,191 0.78
* These articles have no tax impact.
** Approx. $10,000 funded by private funds.
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2011 2011 Selectmen Budget Com. Voted 1st
Approp Expend Recomm. Recomm. Session_______________________________________________________________________________
EXECUTIVE
EXEC SELECTMEN 15,000 14,175 15,000 15,000 15,000
EXEC CHAIR BUDGET COM 100 0 100 100 100
EXEC TRUSTEE TRUST FN 100 100 100 100 100
EXEC POLICE CMMSSRS 1,600 1,600 1,600 1,600 1,600
EXEC TOWN MANAGER 94,791 94,336 93,074 93,074 93,074
EXEC MILEAGE 1,000 1,297 1,650 1,650 1,650
EXEC DUES 8,800 8,736 8,900 8,900 8,900
EXEC REFERENCE BOOKS 100 0 100 100 100
EXEC SEMINARS & PROF 600 347 600 600 600
PEG STATION 1 0 1 1 1
SELECTMENS SEC'Y 46,327 45,517 48,213 48,213 48,213
EXEC OFFICE SUPPLIES 8,000 7,422 8,000 8,000 8,000
EXEC OFFICE TELEPHONE 8,000 7,275 8,250 8,250 8,250
EXEC OFFICE POSTAGE 19,900 18,107 23,000 23,000 23,000
EXEC ADV & NEWS NOTICES 2,700 2,610 3,000 3,000 3,000
EXEC TOWN REPORTS 5,500 5,402 5,800 5,800 5,800
OFFICE EQUIPMENT
& MAINT 9,700 9,696 10,000 10,000 10,000
EXEC BOOK BINDING 400 349 400 400 400________ ________ ________ ________ ________
**Total** EXECUTIVE 222,619 216,969 227,788 227,788 227,788
ELECTION & REG
E&R TOWN CLERK
SALARIES 83,178 83,130 85,430 85,430 85,430
E&R CLERKS DUES 20 0 20 20 20
E&R CLERKS SEMINARS 1,000 650 1,000 1,000 1,000
E&R CLERKS BOOKS 200 129 300 300 300
E&R MODERATOR 100 50 400 400 400
E&R ASST MODERATOR 50 0 400 400 400
E&R BALLOT CLERKS 1,000 539 2,500 2,500 2,500
E&R SUPRV CHECKLIST 3,000 2,049 3,000 3,000 3,000
E&R SUPP, BALLOTS, POST 6,250 7,202 9,600 9,600 9,600
E&R MEAL FOR CLERKS 100 67 400 400 400
E&R ADVERTISING 200 156 600 600 600
E&R PROGRAM BALLOTS 1,500 1,478 4,500 4,500 4,500________ ________ ________ ________ ________
**Total** ELECTION & REG 96,598 95,450 108,150 108,150 108,150
FINANCE
FINANCE TREASURER 2,400 2,400 2,400 2,400 2,400
FINANCE AUDIT 20,500 19,239 19,500 19,500 19,500
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2012 2012 2012
2011 2011 Selectmen Budget Com. Voted 1st
Approp Expend Recomm. Recomm. Session_______________________________________________________________________________
FIN BUDGET CMMTTE 1,900 1,776 2,200 2,200 2,200
FINANCE SALARIES 118,709 118,688 120,165 120,165 120,165
INFO TECHNOLOGY 32,000 21,375 37,250 37,250 37,250
FINANCE DUES 50 125 125 125 125
FINANCE BOOKS 50 0 50 50 50
FINANCE SEMINARS & PROF 750 349 1,000 1,000 1,000
TAX COLLECT SALARIES 69,676 69,681 70,144 70,144 70,144
TAX REDEMPT FEES 800 806 800 800 800
COST OF LIENS 5,500 6,595 7,000 7,000 7,000
TAX BILLING 5,000 3,734 5,000 5,000 5,000________ ________ ________ ________ ________
**Total** FINANCE 257,335 244,768 265,634 265,634 265,634
ASSESSING
ASSESSOR 78,958 78,948 81,194 81,194 81,194
ASSISTANT ASSESSOR 49,254 49,254 50,544 50,544 50,544
ASSESSING TEMPS 4,500 2,162 5,040 5,040 5,040
ASSESSING MAPPING 2,500 1,297 2,500 2,500 2,500
ASSESSING SUPPLIES 1,000 262 1,000 1,000 1,000
APPRAISAL SOFTWARE 6,200 7,700 7,900 7,900 7,900
ASSESS DUES 260 260 260 260 260
ASSESS BOOKS 563 476 563 563 563
ASSESS SEMINARS & PROF 2,000 1,736 2,000 2,000 2,000________ ________ ________ ________ ________
**Total** ASSESSING 145,235 142,095 151,001 151,001 151,001
LEGAL
LEGAL EXPENSES 40,000 24,495 50,000 50,000 50,000________ ________ ________ ________ ________
**Total** LEGAL 40,000 24,495 50,000 50,000 50,000
EMPLOYEE BENEFITS
FLEX BENEFIT 435,900 422,884 406,833 406,833 406,833
WORKERS COMP 45,800 39,592 52,000 52,000 52,000
UNEMPLOYMENT INS 4,800 4,803 5,132 5,132 5,132
SOCIAL SECURITY 150,977 134,498 154,488 154,488 154,488
RETIREMENT 182,400 156,882 160,120 160,120 160,120
DIS NON UNION MERIT 3,606 0 41,516 41,516 41,516
SICK LEAVE INCENTIVE 26,902 17,515 29,626 29,626 29,626
EARNED BENEFIT 10,000 8,829 1,000 1,000 1,000________ ________ ________ ________ ________
**Total** EMPLOYEE
BENEFITS 860,385 785,003 0 850,715 850,715
PLANNING & ZONING
P&Z RECORDING 1,000 734 1,000 1,000 1,000
P&Z LEGAL ADVERTISING 2,000 1,710 3,000 3,000 3,000
P&Z POSTAGE 1,600 1,537 2,400 2,400 2,400
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2012 2012 2012
2011 2011 Selectmen Budget Com. Voted 1st
Approp Expend Recomm. Recomm. Session_______________________________________________________________________________
P&Z PRINT, SUPPLIES 750 484 750 750 750
P&Z TOWN PLANNER 79,367 78,920 81,549 81,549 81,549
P/T ZONING ENFORCEMENT 26,597 27,082 31,638 31,638 31,638
P&Z PROJECT MGR 51,541 51,218 54,705 54,705 54,705
P&Z BOOK BINDING 200 117 200 200 200
P&Z DUES 450 353 450 450 450
P&Z BOOKS 200 0 200 200 200
P&Z SEMINARS & PROF DEV 1,000 755 1,000 1,000 1,000________ ________ ________ ________ ________
**Total** PLANNING
& ZONING 164,705 162,910 176,892 176,892 176,892
GOVERNMENT BLDGS
TOWN HALL SUPPLIES 500 312 500 500 500
TOWN HALL EQUIPMENT 2,000 2,376 2,000 2,000 2,000
TOWN HALL ELECTRIC 5,700 5,777 5,700 5,700 5,700
TOWN HALL HEAT 6,600 6,450 6,600 6,600 6,600
TOWN HALL REPAIRS 2,500 3,956 2,500 2,500 2,500
WATER SYS TESTING 2,000 3,304 2,000 2,000 2,000
GARAGE ELECTRIC 11,900 12,061 11,900 11,900 11,900
GARAGE HEAT 32,400 21,870 23,374 23,374 23,374
GARAGE REPAIR/MAINT 2,500 6,387 2,500 2,500 2,500
REC BLDG ELECTRIC 8,905 10,534 9,758 9,758 9,758
REC BLDG HEAT 18,900 13,857 13,258 13,258 13,258
REC MAINT & SUPPLIES 3,000 4,991 3,000 3,000 3,000
REC WATER SYS TEST 750 244 1,000 1,000 1,000
WHITAKER ELECTRIC 621 427 621 621 621
WHITAKER HEAT 1,400 1,022 1,400 1,400 1,400
WHITAKER MAINT
& SUPPLIES 1,200 801 1,200 1,200 1,200
BLGDS CUSTODIAN 18,000 18,450 18,125 18,125 18,125________ ________ ________ ________ ________
**Total** GOVERNMENT
BLDGS 118,876 112,819 105,436 105,436 105,436
CEMETERIES
CEMETERIES 1 0 1 1 1________ ________ ________ ________ ________
**Total** CEMETERIES 1 0 1 1 1
INSURANCE
INSURANCE MULTI PERIL 45,405 43,595 45,500 45,500 45,500
INSURANCE AUTO FLEET 14,500 13,846 14,500 14,500 14,500________ ________ ________ ________ ________
**Total** INSURANCE 59,905 57,441 60,000 60,000 60,000
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20122012 2012
2011 2011 Selectmen Budget Com. Voted 1st
Approp Expend Recomm. Recomm. Session_______________________________________________________________________________
POLICE
REGULAR OFFICERS 1,153,163 1,097,319 1,192,379 1,192,379 1,192,379
REG OFFICERS OVERTIME 45,000 53,183 55,000 55,000 55,000
SPECIAL OFFICERS 4,000 4,835 4,000 4,000 4,000
PROSECUTOR 60,600 60,444 63,600 63,600 63,600
DISPATCHERS 289,768 280,759 299,556 299,556 299,556
DISPATCHERS OVERTIME 4,500 5,434 5,000 5,000 5,000
SECRETARIAL 96,028 98,294 98,913 98,913 98,913
SECRETARIAL OVERTIME 500 0 500 500 500
ANIMAL CONTROL 26,910 26,925 26,910 26,910 26,910
CADET PROGRAM 1 0 1 1 1
HOLIDAY PAY 51,879 45,764 53,968 53,968 53,968
INCENTIVE PAY 39,179 36,356 41,070 41,070 41,070
MERIT ACCOUNT 2,799 0 13,925 13,925 13,925
PROF LIABILITY INS 34,161 33,795 34,161 34,161 34,161
MEDICAL INSURANCE 391,170 366,660 412,752 412,752 412,752
LIFE & DISABILITY INS 13,121 11,031 13,704 13,704 13,704
RETIREMENT 251,493 264,458 306,050 306,050 306,050
SOCIAL SECURITY 56,185 55,075 58,307 58,307 58,307
WORKERS COMP 25,354 22,353 33,312 33,312 33,312
UNEMPLOYMENT 1,568 2,948 3,200 3,200 3,200
EARNED BENEFITS 1,000 45,387 35,000 35,000 35,000
OFFICE SUPPLIES 7,000 7,106 9,000 9,000 9,000
OFFICE EQUIPMENT/MAINT 7,000 9,458 9,000 9,000 9,000
COMPUTER 16,150 17,561 16,715 16,715 16,715
BOOKS & PUBLICATIONS 1,000 1,492 3,100 3,100 3,100
CLEANING 13,000 13,250 13,000 13,000 13,000
BLDG MAINT & SUPPLIES 10,000 10,136 10,000 10,000 10,000
HEAT 8,850 8,597 8,850 8,850 8,850
ELECTRICITY 10,200 12,711 13,000 13,000 13,000
DUES & MEETINGS 2,870 2,188 3,000 3,000 3,000
TRAINING 10,000 9,038 13,500 13,500 13,500
CARE OF PRISONERS 150 49 500 500 500
EQUIPMENT 4,000 4,578 10,000 10,000 10,000
UNIFORMS 9,500 13,448 13,000 13,000 13,000
UNIFORM MAINTENANCE 17,350 16,971 17,500 17,500 17,500
EXAMS & PHYSICALS 5,000 6,243 6,500 6,500 6,500
TELEPHONE 22,000 25,320 26,000 26,000 26,000
EXTRA INVESTIGATION 150 630 300 300 300
RADIO MAINTENANCE 2,500 2,869 3,500 3,500 3,500
DARE PROGRAM 1 3,174 5,000 5,000 5,000
VEHICLES 1 0 1 1 1
VEHICLE MAINT 11,000 10,511 16,000 16,000 16,000
GASOLINE 60,000 73,997 75,000 75,000 75,000
Town of Conway, NH
140
2012 2012 2012
2011 2011 Selectmen Budget Com. Voted 1st
Approp Expend Recomm. Recomm. Session_______________________________________________________________________________
VEHICLE EQUIPMENT 3,000 4,238 7,800 7,800 7,800
VEHICLE INSURANCE 3,923 4,473 5,023 5,023 5,023
PROFESSIONAL SERVICES 1,500 1,630 3,000 3,000 3,000________ ________ ________ ________ ________
**Total** POLICE 2,774,524 2,770,688 3,039,597 3,039,597 3,039,597
AMBULANCES
AMBULANCE NORTH 77,000 77,000 25,667 25,667 25,667
AMBULANCE CONWAY 77,000 77,000 25,667 25,667 25,667________ ________ ________ ________ ________
**Total** AMBULANCES 154,000 154,000 51,334 51,334 51,334
FIRE & EMERMGMT
FIRE CONTRACT SERVICES 1 0 1 1 1
FIRE POND MAINT 0 0 500 500 500
EMER MGMT/CIVIL DEF 4,800 4,800 4,800 4,800 4,800
IRENE 11,767
EMER MGMT SUPPLIES 200 0 200 200 200
NON PRECINCT FIRE 262,062 262,062 256,191 256,191 256,191________ ________ ________ ________ ________
**Total** FIRE &
EMERMGMT 267,063 278,629 261,692 261,692 261,692
INSPECTIONS
BUILDING INSPECTOR 56,304 56,303 58,147 58,147 58,147
RECEPTIONIST 12,879 12,779 13,041 13,041 13,041
DUES 200 150 200 200 200
BOOKS 1,200 833 1,600 1,600 1,600
SEMINARS & PROF DE 200 0 200 200 200________ ________ ________ ________ ________
**Total** INSPECTIONS 70,783 70,065 73,188 73,188 73,188
HWY ADMIN
HWY ADMIN 62,838 59,414 59,263 59,263 59,263________ ________ ________ ________ ________
**Total** HWY ADMIN 62,838 59,414 59,263 59,263 59,263
HIGHWAY
HWY DUES 350 173 350 350 350
HWY SEMINARS & PROF DEV 1,700 1,974 2,000 2,000 2,000
HWY LABOR 509,724 492,469 499,333 499,333 499,333
HWY MERIT ACCOUNT 7,570 0 2,627 2,627 2,627
HWY GARAGE LABOR 150,055 148,013 154,620 154,620 154,620
HWY CONTRACT SRVCS 14,500 18,740 14,500 14,500 14,500
HWY DRUG TESTING 1,000 756 1,000 1,000 1,000
HWY SICK LEAVE INCENTIVE 3,200 4,296 6,112 6,112 6,112
HWY VEHICLE MAINT 94,500 106,504 97,031 97,031 97,031
HWY VEHICLE FUEL 136,400 111,329 140,000 140,000 140,000
HWY INVENTORY 3,300 20,482 4,000 4,000 4,000
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GARAGE UNIFORMS 2,200 1,904 2,200 2,200 2,200
ADMIN VEHICLE MAINT 6,500 5,265 6,500 6,500 6,500
HWY GARAGE SUPPLIES 9,550 14,115 9,885 9,885 9,885
HWY TELEPHONE 2,000 1,531 2,000 2,000 2,000
HWY GARAGE TOOLS 8,350 8,933 8,250 8,250 8,250
HWY TOOLS & SUPPLIES 5,850 7,214 6,055 6,055 6,055
HWY DRAINAGE 15,000 15,129 15,525 15,525 15,525
HWY STREET LIGHTS 50,000 65,180 65,500 65,500 65,500
HWY HIRED EQUIPMENT 115,000 107,204 123,300 123,300 123,300
HWY SAND & GRAVEL 35,000 30,871 35,000 35,000 35,000
HWY ASPHALT 350,000 348,909 416,400 416,400 416,400
HWY SALT & CALCIUM 144,466 166,101 189,466 189,466 189,466
HWY STRIPING 27,836 18,284 27,836 27,836 27,836
HWY SIGNS & POSTS 3,800 2,156 3,800 3,800 3,800
HWY BRIDGE MAINT 1,000 1,125 1,000 1,000 1,000
HWY RADIOS & REPAIRS 1,000 990 4,750 4,750 4,750
HWY CLOTHING 8,258 7,058 8,258 8,258 8,258
HWY GEN'L REPAIRS 12,000 8,889 12,000 12,000 12,000
SCHOOL BUSES 25,500 50,614 35,000 35,000 35,000________ ________ ________ ________ ________
**Total** HIGHWAY 1,745,609 1,766,208 1,894,298 1,894,298 1,894,298
SOLIDWASTE ADMIN
SW ADMIN 62,735 59,356 59,263 59,263 59,263________ ________ ________ ________ ________
**Total** SOLIDWASTE
ADMIN 62,735 59,356 59,263 59,263 59,263
SOLIDWASTE
SW WAGES 277,035 306,210 347,840 347,840 347,840
SW EMPLOYEE BENEFITS 128,250 137,298 163,521 163,521 163,521
SW CLOTHING 4,883 3,953 4,883 4,883 4,883
SW MERIT ACCOUNT 5,062 0 4,344 4,344 4,344
SW DRUG TESTING 300 201 300 300 300
SW SICK LEAVE INCENTIVE 7,122 4,739 5,830 5,830 5,830
SW ADVERT/EDUCATION 3,000 2,582 3,000 3,000 3,000
SW LANDFILL ENGINEER 8,000 2,115 8,000 8,000 8,000
SW SUPPLIES 4,200 5,933 4,200 4,200 4,200
SW EQUIP & HAND TOOL 2,200 3,197 2,200 2,200 2,200
SW EQUIP REPAIR 38,285 22,793 38,285 38,285 38,285
SW SCALE MAINTENANCE 5,000 6,016 6,000 6,000 6,000
SW GEN'L MAINTENANCE 7,200 5,141 7,200 7,200 7,200
SW RECYCLING 5,450 0 5,450 5,450 5,450
SW TELEPHONE 2,000 2,538 2,000 2,000 2,000
SW INSURANCE 7,100 5,573 7,100 7,100 7,100
SW UTILITIES 14,420 12,912 14,420 14,420 14,420
SW DIESEL & GAS 51,920 41,687 44,000 44,000 44,000
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SW LANDFILL MATERIALS 16,000 15,380 18,000 18,000 18,000
SW LEACHATE 6,000 4,356 6,000 6,000 6,000
SW LEGAL 1,000 0 1,000 1,000 1,000
SW MONITOR WELLS/CLO 9,000 10,021 9,000 9,000 9,000
SW EQUIPMENT LEASE 3,500 6,716 6,500 6,500 6,500
SW DISTRICT EXPENSES 200 506 200 200 200
SW HOUSEHLD HAZ WAST 9,000 6,719 9,000 9,000 9,000________ ________ ________ ________ ________
**Total** SOLIDWASTE 616,127 606,586 718,273 718,273 718,273
HEALTH
HEALTH OFFICER 1,750 1,500 1,750 1,750 1,750
HEALTH DUES 25 25 25 25 25
HEALTH KENNEL FEES 1,500 743 1,500 1,500 1,500________ ________ ________ ________ ________
**Total** HEALTH 3,275 2,268 3,275 3,275 3,275
WELFARE ADMIN
WELFARE ADMINISTRATION 47,959 50,055 48,526 48,526 48,526
WELFARE DUES 30 30 30 30 30
WELFARE SEMINARS 300 294 300 300 300________ ________ ________ ________ ________
**Total**WELFARE ADMIN 48,289 50,379 48,856 48,856 48,856
WELFARE
WELFARE GEN'L 35,000 44,473 45,000 45,000 45,000________ ________ ________ ________ ________
**Total**WELFARE 35,000 44,473 45,000 45,000 45,000
PARKS & RECREATION
PARKS MAINTENANCE 62,214 63,075 68,242 68,242 68,242
REC FACILITIES 9,348 8,279 9,348 9,348 9,348
REC PERSONNEL 214,990 207,053 227,053 227,053 227,053
REC OFFICE EXPENSE 5,000 4,180 5,000 5,000 5,000
REC PROGRAMS 1,170 8,839 1,170 1,170 1,170
PARKS & REC DUES 590 700 590 590 590
PARKS & REC SEMINARS 455 337 455 455 455________ ________ ________ ________ ________
**Total** PARKS &
RECREATION 293,767 292,463 311,858 311,858 311,858
LIBRARY
LIBRARY SALARIES 244,806 247,219 250,000 250,000 250,000
LIBRARY MERIT ACCOUNT 0 (28) 4,225 4,225 4,225
LIBRARY BENEFITS 61,269 59,046 61,925 61,925 61,925
ADULT BOOKS 13,000 15,707 14,000 14,000 14,000
CHILDREN'S BOOKS 5,500 6,536 6,500 6,500 6,500
ADULT A/V 4,000 3,978 5,000 5,000 5,000
CHILDREN'S A/V 2,000 1,566 2,000 2,000 2,000
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ADULT PERIODICALS 4,500 4,938 5,500 5,500 5,500
ELECTRONIC MATERIALS 1,000 1,183 1,800 1,800 1,800
POSTAGE 1,500 0 1,400 1,400 1,400
ELECTRIC 19,200 17,262 20,775 20,775 20,775
HEATING OIL 18,190 11,873 12,500 12,500 12,500
TELEPHONE 2,375 1,827 2,100 2,100 2,100
P/L INSURANCE 3,500 4,056 4,500 4,500 4,500
WATER/SEWER 1,000 858 1,120 1,120 1,120
GROUNDS MAINT & REPAIRS 30,000 38,318 34,000 34,000 34,000
OPERATING SUPPLIES 4,500 5,949 6,000 6,000 6,000
TECHNOLOGY 24,400 28,062 26,000 26,000 26,000
COPIER/PRINTERS 2,700 0 2,500 2,500 2,500
LIBRARY PROGRAMS 900 1,040 1,275 1,275 1,275
DUES 960 790 875 875 875
PROFESSIIONAL DEV 1,000 1,018 1,120 1,120 1,120________ ________ ________ ________ ________
**Total** LIBRARY 446,300 451,198 465,115 465,115 465,115
PATRIOTIC PURPOSES
MEMORIAL DAY 700 700 700 700 700
JULY 4TH 8,000 9,139 8,000 8,000 8,000
VETERAN'S DAY 3,000 3,000 3,000 3,000 3,000________ ________ ________ ________ ________
**Total** PATRIOTIC
PURPOSES 11,700 12,839 11,700 11,700 11,700
CONSERVATION
CONSERVATION 17,250 17,730 12,490 12,490 12,490________ ________ ________ ________ ________
**Total** CONSERVATION 17,250 17,730 12,490 12,490 12,490
DEBT PRINCIPAL
DEBT PRIN
LANDFILL BOND 315,000 315,000
DEBT PRIN LIBRARY BOND 80,000 80,000 80,000 80,000 80,000________ ________ ________ ________ ________
**Total** DEBT PRINCIPAL 395,000 395,000 80,000 80,000 80,000
DEBT INTEREST
DEBT INT LANDFILL BND 13,545 13,545
DEBT-INT LIBRARY BOND 18,804 18,804 16,004 16,004 16,004________ ________ ________ ________ ________
**Total** DEBT INTEREST 32,349 32,349 16,004 16,004 16,004
INTEREST ON TANS
DEBT INT ON TANS 2,500 497 2,500 2,500 2,500________ ________ ________ ________ ________
**Total** INTEREST ONTANS 2,500 497 2,500 2,500 2,500_________ _________ _________ _________ _________
General Fund (01) Totals 9,004,767 8,906,092 9,149,323 9,149,323 9,149,323_________ _________ _________ _________ __________________ _________ _________ _________ _________
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ARTICLE 1: To choose all necessary officers.
FOR SELECTMAN













































FOR SUPERVISOR OF CHECKLIST




Three year term – vote for one
William T. Riley
Write-in _________________________
ARTICLE 2: To see if the Town will vote to adopt amendment No. 1 to Chapter 147
(Zoning Ordinance) subsection 147.13.16.8 to reference the NH Stormwater Manual
(Vol. 3 Erosion and Sediment Controls During Construction). Proposed by the
Planning Board. Recommended by the Planning Board (7-0-0).
ARTICLE 3:To see if the Town will vote to adopt amendment No. 2 to Chapter 147
(Zoning Ordinance) subsection 147.13.14. Floodplain Conservation Overlay
District; to add NFIP recommended language regarding hydrologic and hydraulic
studies. Proposed by the Planning Board. Recommended by the Planning Board
(7-0-0).
ARTICLE 4: To see if the Town will vote to adopt amendment No. 3 to Chapter 147
(Zoning Ordinance) subsection 147.15. Definitions; to include definitions of
“Basement”, “FIS (Flood Insurance Study)”, “Historic Structure”, “Lowest Floor”,
“New Construction”, “Start of Construction”, “Violation” and to amend the current
definitions of “Manufactured Home” and “Substantial Improvement” and to renum-
ber the sections accordingly. Proposed by the Planning Board. Recommended by
the Planning Board (7-0-0).
ARTICLE 5: To see if the Town will vote to adopt amendment No. 4 to Chapter 147
(Zoning Ordinance) subsection 147.13.6.10. Yard Sale; to increase the number of
yard sales permitted in the Conway Village Commercial District from six (6) to
twelve (12) days per household per calendar year. Submitted by Petition. Not rec-
ommended by the Planning Board (0-4-0).
ARTICLE 6: (Operating Budget) Shall the Town raise and appropriate as an OPER-
ATING BUDGET, not including appropriations by special warrant articles and other
appropriations voted separately, the amounts set forth on the budget posted with
the Warrant for the purposes set forth therein, totaling Nine Million One Hundred
Forty Nine Thousand Three Hundred Twenty Three Dollars ($9,149,323.00). Should
this article be defeated the default budget shall be Eight Million, Eight Hundred
Thirteen Thousand, Three Hundred Seventy Three Dollars ($8,813,373.00) which is
the same as last year, with certain adjustments required by previous action of the
Town of Conway or by law, or the governing body may hold one special meeting in
accordance with RSA 40:13 X and XVI, to take up the issue of a revised operating
budget only. NOTE:This operating budget warrant article does not include appro-
priations contained in ANY other warrant articles. Recommended by the Board
of Selectmen) (4-0-0). Recommended by the Budget Committee (9-4-1).
ARTICLE 7: (Separate - not included in Budget Appropriation Article #6). To see if
the Town of Conway will vote to approve the cost items included in a TWO-YEAR
(2012-2013) COLLECTIVE BARGAINING AGREEMENT BETWEEN THE TOWN OF
CONWAY AND AFSCME #93, LOCAL 859, DEPARTMENT OF PUBLIC WORKS
which calls for no increase in benefits or costs to the Town for fiscal years 2012 and
2013. This means that the proposed contract results in no additional costs attribut-
able to the increase in benefits over those of the appropriation at current staffing
levels paid in the prior fiscal years. Recommended by the Board of Selectmen (5-0-
0). Recommended by the Budget Committee (16-0-0).
ARTICLE 8: (Special - not included in Budget Appropriation Article #6). To see if
the Town will vote to establish a CAPITAL RESERVE FUND under the provisions of
RSA 35:1 for the PARKSDEPARTMENTVEHICLES ANDEQUIPMENT and to autho-
rize the Board of Selectmen to withdraw and disburse funds in accordance with the
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purpose of the fund. Further, to raise and appropriate the sum of Twenty Thousand
Dollars ($20,000.00) to be placed in this fund for fiscal year 2012. This appropriation
is in addition to Warrant Article 6, the operating budget article. Recommended by
the Board of Selectmen (4-0-0). Recommended by the Budget Committee (16-0-
0). (Majority vote required).
ARTICLE 9: (Special - not included in Budget Appropriation Article #6). To see if
the Town will vote to raise and appropriate the sum of Three Hundred Twenty Five
Thousand Dollars ($325,000.00) to be placed in the INFRASTRUCTURE RECON-
STRUCTION CAPITAL RESERVE FUND to be used according to the purposes for
which the fund was established. This appropriation is in addition to Warrant Article
6, the Operating Budget Article. Recommended by the Board of Selectmen (5-0-0).
Recommended by the Budget Committee (15-1-0).
ARTICLE 10: (Special - not included in Budget Appropriation Article #6). To see if
the Town will vote to raise and appropriate the sum of One Hundred Ninety Five
Thousand Dollars ($195,000.00) to be placed in the HIGHWAY EQUIPMENT CAPI-
TAL RESERVE FUND to be used according to the purposes for which the fund was
established. This appropriation is in addition to Warrant Article 6, the Operating
Budget Article. Recommended by the Board of Selectmen (5-0-0). Recommended
by the Budget Committee (16-0-0).
ARTICLE 11: (Special - not included in Budget Appropriation Article #6). To see if
the Town will vote to raise and appropriate the sum of Forty Four Thousand Dollars
($44,000.00) to contribute to the CAPITAL RESERVE FUNDFORPOLICEVEHICLES
to be used according to the purposes for which the fund was established. This appro-
priation is in addition to Warrant Article 6, the Operating Budget Article.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget
Committee (15-1-0).
ARTICLE 12: (Special - not included in Budget Appropriation Article #6). To see if
the Town will vote to raise and appropriate the sum of Eighty Thousand Dollars
($80,000.00) to be placed in the MAINTENANCEOFTOWNBUILDINGSANDFACIL-
ITIES CAPITAL RESERVE FUND to be used according to the purposes for which the
fund was established. This appropriation is in addition to Warrant Article 6, the
Operating Budget Article. Recommended by the Board of Selectmen (5-0-0).
Recommended by the Budget Committee (16-0-0).
ARTICLE 13: (Special - not included in Budget Appropriation Article #6). To see if
the Town will vote to raise and appropriate the sum of Seventy Five Thousand
Dollars ($75,000.00) to be placed in the SOLID WASTE EQUIPMENT CAPITAL
RESERVE FUND to be used according to the purposes for which the fund was estab-
lished. This appropriation is in addition to Warrant Article 6, the Operating Budget
Article. Recommended by the Board of Selectmen (5-0-0). Recommended by the
Budget Committee (17-0-0).
ARTICLE 14: (Special - not included in Budget Appropriation Article #6). To see if
the Town will vote to raise and appropriate the sum of One Dollar ($1.00) to be
placed in the LANDFILL CLOSURE CAPITAL RESERVE FUND to be used according
to the purposes for which the fund was established. This appropriation is in addition
to Warrant Article 6, the Operating Budget Article. Recommended by the Board of
Selectmen (5-0-0). Recommended by the Budget Committee (17-0-0).
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ARTICLE 15: (Special - not included in Budget Appropriation Article #6). To see if
the Town will vote to raise and appropriate the sum of Fifty Thousand Dollars
($50,000.00) to be placed in the LANDFILL EXPANSION CAPITAL RESERVE FUND
to be used according to the purposes for which the fund was established. This
appropriation is in addition to Warrant Article 6, the Operating Budget.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget
Committee (17-0-0).
ARTICLE 16: (Special - not included in Budget Appropriation Article #6). To see if
the Town will vote to raise and appropriate the sum of One Hundred Thirty
Thousand Dollars ($130,000.00) from the annual cable television franchise fees to
add to the PEG EXPENDABLE TRUST FUND, to support the operations and equip-
ment needs of Public Education and Government television services. No property
tax funds will be raised to support this warrant article. Recommended by the Board
of Selectmen (5-0-0). Recommended by the Budget Committee (17-0-0).
ARTICLE 17: (Separate - not included in Budget Appropriation Article #6). To see
if the Town of Conway will vote to approve all costs associated with the addition of
ONE PATROL OFFICER POSITION IN THE POLICE DEPARTMENT. The annual
cost of one additional position is estimated to be Eighty Thousand Eight Hundred
Dollars ($80,800.00) and further to raise and appropriate Forty Thousand Four
Hundred Dollars ($40,400.00) for the current fiscal year, such sum representing the
costs to fund the position for one half of the year. Recommended by the Board of
Selectmen (5-0-0). Recommended by the Budget Committee (12-5-0).
ARTICLE 18: (Separate - not included in Budget Appropriation Article #6). Shall
the Town vote to hire a new FULLTIMEOFFICER FORTHEPOLICEDEPARTMENT?
Said hiring to be conditioned upon receiving a grant in the amount of at least
$125,000.00 from the U.S. Department of Justice Office of Community Oriented
Policing Services (“COPS”) Hiring Program. If the grant is awarded, it would require
the Town to fund 100% of the position awarded under the grant for the fourth year
(2016). Therefore, if approved, funding for 100% of this position will be contained in
the operating budget for 2016. Funding for years 2013, 2014, and 2015 would break
down approximately as follows:
2013 Officer = $88,000.00
USDOJ = $41,666.00
Town’s obligation = $46,334.00
2014 Officer = $93,000.00
USDOJ = $41,666.00
Town’s obligation = $51,334.00
2015 Officer = $98,000.00
USDOJ = $41,666.00
Town’s obligation = $56,334.00
Not recommended by the Board of Selectmen (2-2-0). Recommended by the
Budget Committee (10-3-1).
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ARTICLE 19: (Separate - not included in Budget Appropriation Article #6). To see
if the Town will vote to approve a five year Memorandum of Agreement for contri-
butions to EMERGENCY AMBULANCE SERVICE between the Town of Conway and
two providers (North Conway Ambulance, Inc. and Conway Village Fire District)
beginning at 12:00 AM May 1, 2012. Further, to raise and appropriate One Hundred
Two Thousand Six Hundred Sixty Six Dollars ($102,666.00) to be disbursed to the
providers in accordance with the provisions of the Emergency Ambulance Service
Memorandum of Understanding. This amount is in addition to the Fifty One
Thousand Three Hundred Thirty Four Dollars ($51,334.00) contained in Warrant
Article 6, the Operating Budget Article, which is the cost of ambulance services from
January 1, 2012 to April 30, 2012. Recommended by the Board of Selectmen (5-0-
0). Recommended by the Budget Committee (17-0-0).
ARTICLE 20: (Separate - not included in Budget Appropriation Article #6). To see
if the Town will vote to approve the NON-PRECINCT FIRE AND RESCUE PROTEC-
TION AGREEMENT between the Town of Conway, the Conway Village Fire District,
and the North Conway Water Precinct. The agreement shall be for a term of five
years beginning on January 1, 2013 and expiring on December 31, 2018.
The annual cost of this contract will be included in the operating budget beginning
in 2013 and shall be funded by non-precinct taxpayers only. Recommended by the
Board of Selectmen (5-0-0). Recommended by the Budget Committee (17-0-0).
ARTICLE 21: (Special - not included in Budget Appropriation Article #6). To see if
the Town will vote to approve a TEN (10)YEAR LEASE FORAMUNICIPAL PARKING
LOT IN NORTH CONWAYVILLAGE. And further, to see if the Town will vote to raise
and appropriate the sum of Forty Thousand Dollars ($40,000.00) to fund CAPITAL
IMPROVEMENTSTO SAIDMUNICIPAL PARKINGLOT. Of this total amount, Thirty
Thousand Dollars ($30,000.00) will be funded by tax revenue and Ten Thousand
Dollars ($10,000.00) will be funded by the owners of the leased property.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget
Committee (15-2-0).
ARTICLE 22: (Special - not included in Budget Appropriation Article # 6). To see
if the Town will vote to raise and appropriate a sum not to exceed Four Thousand
Three Hundred Dollars ($4,300.00) for Conway Public Library purposes, specifical-
ly, for the purchase of LITERARY, AUDIO, AND VIDEO MATERIALS FOR THE
YOUNG ADULT SECTION. This article will not affect the tax rate as the funds to be
expended for these purposes have been donated to Conway Public Library.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget
Committee (17-0-0).
ARTICLE 23: (Special - not included in Budget Appropriation Article #6). To see if
the Town will vote to raise and appropriate the sum of Thirteen Thousand Dollars
($13,000) for TRI-COUNTY COMMUNITY ACTION for the purpose of continuing
services of the Fuel Assistance Program for the residents of Conway. Submitted by
petition. Recommended by the Budget Committee (13-4-0).
ARTICLE 24: (Special - not included in Budget Appropriation Article #6). To see if
the Town will vote to raise and appropriate the sum of Three Thousand Dollars
($3,000) in support of CARROLL COUNTY TRANSIT’S SENIOR AND GENERAL
PUBLIC TRANSPORTATION. Submitted by petition. Not recommended by the
Budget Committee (0-16-0).
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ARTICLE 25: (Special - not included in Budget Appropriation Article #6). To see if
the Town will vote to raise and appropriate the sum of Thirty Two Thousand Dollars
($32,000) (level funded from last year) to support the Conway home delivered meals
(Meals on Wheels), congregate meals, transportation and program services provided
by THE GIBSON CENTER FOR SENIOR SERVICES, INC. Submitted by petition.
Recommended by the Budget Committee (15-0-1).
ARTICLE 26: (Special - not included in Budget Appropriation Article #6). To see if
the Town will vote to raise and appropriate the sum of Twelve Thousand Dollars
($12,000) for the Early Supports & Services Program (birth to 3 years) of CHILDREN
UNLIMITED, INC. (Level funding request). Submitted by petition. Recommended
by the Budget Committee (13-3-0).
ARTICLE 27: (Special - not included in Budget Appropriation Article #6). To see if
the Town will vote to raise and appropriate the sum of Five Thousand Dollars
($5,000) for VAUGHAN COMMUNITY SERVICE, INC. Submitted by petition.
Recommended by the Budget Committee (12-3-1).
ARTICLE28: (Special - not included in Budget Appropriation Article #6). To see if the
Town will vote to raise and appropriate the sum of Three Thousand Dollars ($3,000) for
VAUGHAN COMMUNITY SERVICE, INC. D/B/A NORTH CONWAY DAY CARE.
Submitted by petition. Recommended by the Budget Committee (13-2-1).
ARTICLE 29: (Special - not included in Budget Appropriation Article #6). To see if
the Town will vote to raise and appropriate the sum of Seventy Five Thousand
Dollars ($75,000), said sum to be allocated to the NORTH CONWAY COMMUNITY
CENTER for programs of the North Conway Community Center. Submitted by peti-
tion. Recommended by the Budget Committee (14-2-0).
ARTICLE 30: (Special - not included in Budget Appropriation Article #6). To see if
the Town will vote to raise and appropriate the sum of Thirty Five Thousand Five
Hundred Sixty Five Dollars ($35,565) for the support of WHITE MOUNTAIN COM-
MUNITY HEALTH CENTER to help meet the healthcare needs of the uninsured and
underinsured residents of the Town of Conway. Submitted by petition.
Recommended by the Budget Committee (14-2-0).
ARTICLE 31: (Special - not included in Budget Appropriation Article #6). To see if
the Town will vote to raise and appropriate the sum of Seven Thousand One Hundred
Fourteen Dollars ($7,114) in support of STARTING POINT providing advocacy and
support to victims of domestic and sexual violence and their children. Submitted by
petition. Recommended by the Budget Committee (12-3-1).
ARTICLE 32: (Special - not included in Budget Appropriation Article #6). To see if
the Town will vote to raise and appropriate the sum of Two Thousand Dollars
($2,000.00), in the interest of public welfare, same to be payable to COMMUNITY
LEGAL SERVICES, INC., a NH non-profit organization. Said Community Legal
Services, Inc. is offering low cost legal services to residents of the Conway area, at
space currently provided by the Northern Carroll County VNA, on Seavey Street,
North Conway. Not recommended by the Budget Committee (5-11-0).
ARTICLE 33: To see if the Town will vote to totally DISCONTINUE COMPLETELY
AND ABSOLUTELY AN APPROXIMATELY 500-FOOT LONG PORTION OF LOCUST
LANE, a Class V Town Road from its intersection with the driveway access to the Red
Jacket Mountain View Resort to its terminus west of the North South Road. Said dis-
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continuance to be contingent on the negotiation of a pedestrian trail easement to be
located along the discontinued roadway such that it connects the town owned por-
tion of Locust Lane with the recreational trail leading to the Puddin’ Pond Recreation
Area. (Recommended by the Board of Selectmen 4-0-0).
ARTICLE 34:To see if the Town of Conway will RESCINDTHEADOPTIONOFTHE
BUDGET COMMITTEE in accordance with RSA 32:14,V and consider this issue as
part of an overall Conway charter review in accordance with RSA 49-B. This article
shall not take affect if article 35 is defeated. (Majority vote required). (Submitted by
Petition).
ARTICLE 35: In the event that Article 34 is approved, to see if the Town of Conway
will CREATE AN ADVISORY BUDGET COMMITTEE. The Advisory Budget
Committee shall consist of (a) 12 Members At Large, each of whom shall take the
oath of office in accordance with RSA 42:1. The initial members shall be elected at
the annual meeting of 2013, at which time 1/3 of the members shall be elected for
one year, 1/3 of the members shall be elected for 2 years, and the remaining mem-
bers elected for three years and until their successors are elected and qualified and
(b) One member of the governing body of the municipality and, if the municipality
is a town, one member of the school board of each school district wholly within the
town and one member of each village district wholly within the town, all of whom
shall be appointed by their respective boards to serve for a term of one year. Each
such member may be represented by an alternate member designated by the
respective board, who shall, when sitting, have the same authority as the regular
member. It shall be the duty of the advisory budget committee to confer with the
governing body or bodies and with other officers, department heads and other offi-
cials, relative to estimated costs, revenues anticipated, and services performed to
the extent deemed necessary by the budget committee. It shall be the duty of all
such officers and other persons to furnish such pertinent information to the budget
committee at least 20 days prior to the date of the public hearings required under
RSA 32:5,I. All votes by the advisory budget committee and the governing body rela-
tive to budget items or any warrant articles shall be recorded votes and the numeri-
cal tally of any such vote shall be printed in the town warrant next to the affected
warrant article. (Majority vote required). (Submitted by Petition).
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